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To be a world class
Interven�on Agency
In Nigeria's Ter�ary

Educa�on

OUR 
VISION
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To Provide focused and
Transforma�ve interven�on
in public Ter�ary Ins�tu�ons 
in Nigeria through funding

and effec�ve project 
management

OUR 
MISSION
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Provide funding for educa�onal facili�es
and infrastructural development.

Promote crea�ve and innova�ve approach
to educa�onal learning and services.

S�mulate, support and enhance 
ac�vi�es in the educa�onal founda�on areas;

like Teaching Prac�ce,
Library Development and

Special Educa�on Programmes.

Champion knowledge enhancing
Programmes with scien�fic informa�on and

Technological literacy.

OUR 
SERVICES
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To use funds generated
from Educa�on Tax to
Improve the quality

of Educa�on in Nigeria.

OUR 
CORPORATE
OBJECTIVE
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ii. To deliver appropriate and adequate interven�on programme with 
due regard to the sensi�vi�es of beneficiaries and stakeholders;

iii. To promote cu�ng-edge technologies, ideas and organiza�on skills 
in educa�on, and ensure that projects are forward-looking as well 

as responding to present needs;

iv. To ensure successful comple�on of interven�on projects;

v. To form a viable and enduring partnership between TETFund and 
its beneficiaries;

vi. To manage Educa�on Tax in a way that is most beneficial to the 
Nigerian people;

vii. To recruit, retain, train and retrain a highly mo�vated workforce;

viii. To plan, undertake research and create reliable databank for 
improvement of educa�on in Nigeria; and

OUR 

GOALS

i. To con�nuously improve Educa�on Tax 
Revenue by ensuring that the tax is collected 
and made available for TETFund interven�on 

programmes;

ix. To ensure accountability and transparency 
in all its undertaking.
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OUR 

CORE VALUES

(a) Internal values that pertain to the 
behavior of person within the Organiza�on

i. Democra�c decision-making and management style that 
emphasizes consulta�on, dialogue and the search for 

consensus;

ii. Respect for human and socio-economic rights of all who work 
within the organiza�on;

iii. Transparency and accountability; and

iv. Originality, crea�vity and the pursuit of excellence and efficiency.

(b) External core values that pertain to rela�ons of TETFund with other 
bodies and ins�tu�ons:

i. Respect for the view-points and interest of government, tax payers, 
beneficiaries and other stakeholders;

ii. Believe in wide-scale consulta�on with stakeholders as a 
means to an adequate understanding of the problems of 

educa�on and how to solve them; and

iii. Promo�on of transparency and 
accountability on the part of 

beneficiaries of TETFund.
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FOREWORD
Ter�ary Educa�on Trust Fund, (TETFund) is an agency of the Federal Government established 
to intervene in the Public Ter�ary Educa�on sector through the rehabilita�on, restora�on 
and consolida�on of teaching and learning infrastructure, resources and environment with a 
view to upli�ing Nigeria for global compe��veness. The organiza�on was first established by 
Act No. 7 of 1993 as the Educa�on Tax Fund, (ETF) to intervene at all levels of public 
educa�on.

In 1998, the name was changed to Educa�on Trust Fund with the provision of Act No. 40 of 
1998 and in 2011 the Fund was renamed Ter�ary Educa�on Trust Fund, (TETFund) by the 
Ter�ary Educa�on Trust Fund Establishment Act. No. 16 of 2011 refocused to intervene at the 
ter�ary educa�on level as opposed to the omnibus agency that intervene in all sectors of 
educa�on.

TETFund gets its funding from the 2% Educa�on Tax charged on the assessable profit of all 
registered companies opera�ng in Nigeria. The tax is assessed and collected by Federal Inland 
Revenue Services (FIRS). The Fund administers the tax and disburses the amount to ter�ary 
educa�onal ins�tu�ons at the Federal and State levels. It also monitors the projects executed 
with the funds allocated to the beneficiaries. TETFund ensures that funds generated from 
Educa�on Tax (ET) are u�lized to improve the quality of ter�ary educa�on in Nigeria.

Following the amendment of the TETFund Act by the Na�onal Assembly in 2011 which 
refocused the interven�on efforts of TETFund to only public ter�ary ins�tu�ons, there has 
been a quantum leap in the provision of physical infrastructure across the public ter�ary 
ins�tu�ons in the country as well as massive investments in human development and R&D. 
TETFund is gradually turning our public ter�ary ins�tu�ons to world-class establishments. 

The year 2020 Annual Report captured the total amount of educa�on tax collected for 
TETFund opera�on by the Federal Inland Revenue Service (FIRS) from the 2% assessable 
profit of all registered companies in Nigeria which stood at Two hundred and fi�y-seven 
billion, twelve million, three hundred and fi�y-eight thousand, three hundred and ninety-five 
naira and forty-three kobo(N257,012,358,395.43).

The achievements recorded in the year under review was made possible through the 
commitment and dedica�ons of our staff at all level. TETFund also enjoyed the total 
coopera�on and support of the Federal Government, the Na�onal Assembly and supervising 
Ministry of Educa�on.

The 2020 Annual report covers the 2020 Fiscal Year (January to December)and also contains 
achievements recorded during the year. 

Execu�ve Secretary
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THE ESTABLISHMENT
AND ACTIVITIES OF

TETFund
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THE ESTABLISHMENT AND ACTIVITIES OF TETFund

Establishment of the Ter�ary Educa�on Trust Fund
(i) The deteriora�ng educa�onal infrastructure and failing standard of educa�on in 

the 1980's and early 1990's led to agita�on for reforms in the educa�on sector;

(ii) In response, the Educa�on Tax Fund was established in 1993 under Act No. 7 as 
amended by Act No. 40 of 1998 as a Trust Fund and the 2011 TETFund 
Establishment Act, with the objec�ve of using project management to improve the 
quality of educa�on in Nigeria; and

(iii) The main source of income available to the Fund is the 2% educa�on tax paid from 
the assessable profit of companies registered in Nigeria.

Ac�vi�es
TETFund has developed a culture of accountability and transparency in its opera�ons 
over the years.  These quali�es are well entrenched in all policies and programmes 
across the various areas of interven�on of the Fund. TETFund in promo�ng the twin 
quali�es of transparency and accountability ensures that Educa�on Tax collec�ons by 
the Federal Inland Revenue Services (FIRS) are monitored and reconciled periodically. 
The Board of Trustees ensures that disbursement of funds to beneficiary educa�onal 
ins�tu�ons for the restora�on, rehabilita�on and consolida�on of educa�on are 
devoid of bureaucra�c bo�leneck and are need-driven and beneficiary-friendly.

 The main ac�vi�es undertaken by TETFund include:
(I) Liaising with FIRS to monitor the collec�on of educa�on tax;

(ii) Providing pro-ac�ve support for educa�on tax collec�ons by FIRS;

(iii) Embarking on periodic tax drives to mobilize payment of educa�on tax by 
companies;

(iv) Embarking on joint reconcilia�on visits in Tax offices of FIRS;

(v) Disbursement of funds to the various �ers of ter�ary educa�on;

(vi) Receiving proposals on area of interven�on from beneficiaries;

(vii) Receiving proposals by professionals to assess their relevance to improving the 
quality of teaching and learning;

(viii) Monitoring of projects being executed by beneficiaries;
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(ix) Organizing periodic workshops/seminars across the country to enable 
stakeholders and beneficiaries make inputs into future interven�on policies; and 

(x) Provision of Funds for R&D (IBR and NRF).

EDUCATION TAX COLLECTIONS

2011-2020 (as per CBN Transfer)

YEAR COLLECTION 

2011 N128.52billion

2012 N188.37billion

2013 N279.17billion

2014 N189.61billion

2015

 

N207.43billion

2016

 

N130.12billion

2017

 

N154.96billion

2018

 

N203.28billion

2019

 

N221.30billion

2020

 
N257.01billion

Total
 
N

 
1.959 trillion
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TETFund
AT A

GLANCE
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The scope of TETFund interven�ons

Ter�ary Educa�on Trust Fund is an Interven�on Agency with the mandate to providing 
funding to all Public Ter�ary Ins�tu�ons in Nigeria. TETFund funds Public Universi�es, 
Polytechnics and Colleges of Educa�on. The number of ins�tu�ons benefi�ng from the 
Fund have increased over the years.  As at 2020, a total of 220 Public Ter�ary ins�tu�ons 
benefi�ed from TETFund interven�on, as listed below:
- Universi�es                  -  86
- Polytechnics                  -  65
- Colleges of Educa�on   -  69

Administra�ve Structure
The Execu�ve Secretary is the Chief Execu�ve and Accoun�ng Officer of the Fund. He is 
assisted by Head of Departments and Units in the day to day running of the affairs of the 
Fund for the implementa�on of policies laid down by the Board.
Under the Office of the Execu�ve Secretary are the following specialized Units:
i. An�-corrup�on and Transparency
ii. Internal Audit
iii. Legal and Board Secretariat
iv. SERVICOM

 The following are Departments headed by Directors in the Fund; 
I. Department of Execu�ve Secretary's Office
ii. Department of Academic Staff Training and Development
iii. Department of Educa�on Support Services
iv. Department of Finance and Investment
v. Department of Human Resource and General Administra�on
vi. Department of Informa�on Communica�on Technology
vii. Department of Monitoring and Evalua�on
viii. Department of Public Affairs
ix. Department of Physical Infrastructure
x. Department of Research and Development/Centres of Excellence
xi. Department of Strategic Planning and Development
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BOARD OF TRUSTEES 

Alh. Kashim Ibrahim Imam
Chairman BoT

Prof. Suleiman Elias Bogoro
Executive Secretary

Mrs. Rosaline O. KoladeArc. Sonny S.T. EchonoDr. Masaudu Kazaure

Sen. Ganiyu Solomon
Board Member, South West

Prof. Mohammadu Bapper-AliyuDr. Fiepre Clever Yenogha Aprebo

Chief Uchenna Kyrian UfearohAlh. Mohammed Liman CiromaAlh. Tijani Musa Isa
Board Member, South WestBoard Member, North EastBoard Member, North West

Board Member, South South Board Member, NCCE

Board Member, Ministry of Finance Board Member, Ministry of Education Board Member, NBTE
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TOP MANAGEMENT

Prof. Suleiman Elias Bogoro
Executive Secretary

Alh. Sa’idu Idris 
Director, Finance & Investment

Arc. Uchendu Wogu
Director, Executive Secretary’s Office

Mrs. Ngoba Preye Briggs
Director, Public Affairs

Dr Salihu Girei Bakari 
Ag. Director, Education Support Services 

Mal. Buhari Mikailu
Ag. Director, Physical Infrastructure 

Mr. Okunlola Kolapo
Ag. Director, Education Support

Arc. Erivwo Inene
Director, Strategic Planning

Barr. Abubakar Adamu
Ag. Director, Human Resource & 

General Administration 

Engr. Mustapha Gotala
Ag. Director, Monitoring & Evaluation

Joseph Odo
Head, Information Communication Technology 

Mal. Muhammed Sani Suleiman
Ag. Head, Academic Staff Training and

Development 
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OFFICE OF THE EXECUTIVE SECRETARY

1.0 INTRODUCTION
The Execu�ve Secretary, Ter�ary Educa�on Trust Fund is appointed by the President 
and Commander-in-Chief of the Armed Forces, Federal Republic of Nigeria and is the 
Chief Execu�ve and Accoun�ng Officer of the Fund.  

1.1 Core Func�ons and du�es of the Execu�ve Secretary, Ter�ary Educa�on Trust 
Fund
The Execu�ve Secretary, is subject to the general direc�on of the Board of Trustees and 
his responsibili�es are;
1.1.1 The day-to-day administra�on of the Fund;

1.1.2 Keeping the books and proper records of the proceedings of the Board of 
Trustees;

1.1.3  The administra�on of the Secretariat of the Board of Trustees; and

1.1.4  The general direc�on and control of all other employees of the Fund.

Apart from these func�ons, the Execu�ve Secretary also directly superintends over the 
following specialized units under his office;

i. An�-Corrup�on and Transparency Unit
ii. Internal Audit
iii. Legal and Board Secretariat
iv. Service Compact (SERVICOM)
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2.0   DIRECTOR, OFFICE OF THE EXECUTIVE SECRETARY

2.1 INTRODUCTION 
The Office of the Director, Execu�ve Secretary's Office (DESO) was established by the 
Fund in 2009 to assist the Execu�ve Secretary in the discharge of his enormous 
statutory du�es as Chief Execu�ve of the Fund.  The Director coordinates the ac�vi�es 
of the Units in the Office of the Execu�ve Secretary and provides technical assistance to 
the Execu�ve Secretary.  He also ensures that there is efficiency and effec�veness in 
the opera�ons of the office.

2.1.1 The Department comprises of four main units namely: 
 (a) Internal Audit Unit
 (b) Legal and Board Secretariat Services Unit
 (c) An�-Corrup�on and Transparency Unit
         (d)      SERVICOM Unit        

2.2  CORE FUNCTIONS OF THE DIRECTORATE OF EXECUTIVE SECRETARY'S OFFICE
2.2.2  The specific du�es of the Directorate are as follows:

(a) Assis�ng the Execu�ve Secretary in the discharge of his statutory du�es 
which are as follows:

  i)   The day to day administra�on of the Fund;
 ii)  Keeping the books and proper records of the proceedings of the Board 

of Trustees;
 iii)   The administra�on of the Secretariat of the Board of Trustees; and 
  iv)  The general direc�on and control of all other employees of the Fund.
(b) Supervising the administra�ve ac�vi�es of the specialized Units in the 

Department.
(c) Implementa�on of special programmes as ini�ated by the Execu�ve 

Secretary;
(d) Providing secretarial support and handling of correspondences/le�ers 

requiring the Execu�ve Secretary's a�en�on; and 
(e)  Performing any special or adhoc du�es as may be assigned by the Execu�ve 

Secretary.

2.3 SOME ACHIEVEMENTS AND ACCOMPLISHMENTS;
The Execu�ve Secretary, Professor S.E. Bogoro, presented papers and delivered 
speeches on various topics related to the growth of Research and Ter�ary Educa�on in 
Nigeria, these include the following; 
i. Keynote Address on the “The Role of Science in A�aining the Sustainable 

Development Goals (SDG's) on the Maiden Annual Scien�fic Conference of the 
thNigerian Academy of Science, held at the University of Lagos.  4  February, 2020;
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ii. Keynote Address on “The Ins�tu�onaliza�on of R&D through Problem-Solving 
Research and Partnership with the Industry. The inescapable catalyst for Nigeria's 
Veritable Quest for a more Compe��ve Knowledge Economy” at the inaugura�on 

thof TETFund's Research & Development Standing Commi�ee (RDSC) on 24  
September, 2020 at Congress Hall, Transcorp Hilton, Abuja;

iii. Address delivered at the Board of Trustees engagement with the Beneficiary 
Ins�tu�ons of the Academic Publishing Centre in South West Geo-Poli�cal Zone 

st nd
(University of Lagos, Akoka, Lagos) 1 -2  November, 2020;

iv. Keynote Address on Reclaiming Nigeria's Laggard Livestock Subsector; A Modern 
th

Dairy Value Chain in Perspec�ve delivered at the 9  Joint Annual Mee�ng of 
Animal Science Associa�on of Nigeria and Nigerian Ins�tute of Animal Science, 

th
Abuja. 17  November, 2020; and

v. Keynote Address delivered at the Capacity Building Workshop for Heads of 
Beneficiary Ins�tu�ons and Staff of Pioneer TETFund Centres of Excellence (COEs) 

th
at Frasiers Suites, Abuja.  17  December, 2020.
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3.0 LEGAL AND BOARD SECRETARIAT UNIT 

3.1 INTRODUCTION
The Legal and Board Secretariat (LBS) is a Unit under the Office of the Execu�ve 
Secretary.  Although the ETF was established in 1993, it was not un�l 2000 that the 
Legal Unit was set up.  During the restructuring exercise by the Board of Trustees in 
2006, the Legal Unit was renamed Legal and Board Secretariat Unit (LBS). 

3.2 Core Func�ons of the Unit
The Unit is charged with the overall responsibility for all Legal and Board Secretariat 
ma�ers of the Fund. The basic func�ons of the LBS are as follows:

3.2.1 Advising the Management and the Board of Trustees on all legal ma�ers:
I. All opera�ons of the Fund with legal consequences are forwarded by the 

Execu�ve Secretary and Departments/Units handling such specific ma�er 
directly to the Legal and Board Secretariat for legal advice/input before 
appropriate recommenda�on is made by the Unit to the Execu�ve 
Secretary or Board of Trustees for final approval.

ii. Upon receipt of such requests, the Unit promptly addresses such issues and 
develops a legal opinion on same or forwards the issue to the Fund's 
external solicitors for further advice where necessary before it makes a final 
recommenda�on to the Execu�ve Secretary.

3.2.2 Prepara�on/ve�ng of contract agreements involving the Fund and 
interpreta�on of legal instruments:

i. Ma�ers involving the procurement of goods and services usually require 
formaliza�on of the contract between the Fund and third par�es where the 
obliga�ons, condi�ons and liabili�es of all par�es are clearly defined. Such 
contractual documents must, under the supervision and guidance of the 
LBS, be executed by the Fund and the contrac�ng party (ies).

ii. All other Departments/Units also request the LBS to prepare relevant 
agreements and le�ers of award of contract. In some cases, contractors 
awarded contracts by the Fund forward their dra� contract agreement to 
the Fund. These dra� agreements are directed to the LBS for ve�ng and to 
ensure that the legal interest of the Fund is adequately protected before 
final execu�on of the agreement.

iii. The LBS is also responsible for dra�ing legal instruments such as standing 
orders for the Board mee�ngs, Board resolu�ons and Bills for considera�on 
by the Na�onal Assembly. The Unit also interprets and ensures compliance 
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with extant rules and Acts passed by the Federal Government and Na�onal 
Assembly respec�vely.

3.2.3 Providing Secretarial services as well as logis�c support to the Board of 
Trustees:

i. The LBS in collabora�on with relevant Departments and Units makes 
adequate arrangement for all Board and Commi�ee mee�ngs. This entails 
no�fying the Board members of Board mee�ngs and making adequate 
prepara�ons for the mee�ng.

ii. At each Board mee�ng, the LBS ensures that all memos and reports from 
Departments, Units and Board Commi�ee are collated, filed, and circulated 
to each Trustee before the mee�ng.

iii. At the end of the mee�ng, the LBS prepares Board Decision Extracts which 
are circulated to all Heads of Department and Unit for prompt 
implementa�on. The LBS also prepares and files all the approved minutes 
of the mee�ngs of the Board of Trustees and handles all correspondence on 
their behalf. 

3.2.4 Liaising with the Fund's External Solicitors to ensure adequate handling of 
Court cases in which the Fund is a party:

i. It is the duty of the LBS to prepare issues of law that eventually forms the 
Claims or Defence of the Fund to be filed as briefs by the external solicitors 
before the relevant Courts of law. The LBS also obtains cer�fied true copies 
of judgments, orders/injunc�ons either for or against the Fund. It also 
ensures that all such judgments, orders/injunc�ons are immediately 
complied with.

ii. It further ensures the prompt and adequate payment of professional fees to 
the external solicitors as at when due.  

3.2.5 Performing other du�es as assigned by the Execu�ve Secretary:
i. The Execu�ve Secretary at his sole discre�on may forward ma�ers which 

are not necessarily legal in nature but which he feels could be best handled 
and determined by the LBS such as, prepara�on of speeches and dra�ing of 
responses to le�ers addressed to him directly.

3.3 ACHIEVEMENTS
3.3.1 The achievement of the Legal Unit for year 2020 are as follows:

i. Memorandum of Understanding (MoU) Successfully Executed 
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a) Between TETFund and Federal Ministry of Science & Technology, 
Abuja;

b) Between TETFund and Forum for Agricultural Research in Africa 
(FARA), Ghana;

c) Between TETFund and Sao Paulo Research Founda�on (FAPESP) 
Brazil; and

d) Between TETFund and Morgan State University USA.

ii. Prepared Status Report on the Ac�vi�es of the Fund, to the new BOT 
Chairman.

iii. Prompt prepara�on of BOT Decision Extracts and Minutes of mee�ng and 
other mee�ng documents.

iv. Assisted the BOT in carrying out Snap visita�on to the following selected 
Beneficiary Ins�tu�ons in Lagos, Port Harcourt, Abuja and Bayelsa.
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4.0 SERVICOM UNIT

4.1 INTRODUCTION
The SERVICOM Unit is charged with the responsibili�es of ensuring effec�ve and 
efficient service delivery to the Na�on Nigeria. The word SERVICOM is an acronym of 

st 
Service compact created by former President Olusegun Obasanjo on the 21 March 
2014 in a bid to drive Administra�on's Service Delivery Ini�a�ve (SDI).

4.2 FUNCTIONS OF THE SERVICOM UNIT
i. To ins�tute a complaints procedure, including a grievance redress 

mechanism for the Fund;

ii. To ensure the promo�on of quality assurance and best prac�ces in the 
Fund's ac�vi�es;

iii. To serve as a link between the Fund and the ministerial Servicom Unit;

iv. To facilitate a safe and conducive working environment for Staff at all levels 
of service delivery;

v. To manage the Fund's customer rela�ons Policy including providing 
opportuni�es for customer's feedback on service delivery;

vi. To spearhead the Fund's Service delivery ini�a�ve through compliance; and

vii. Coordina�ng TETFund Servicom Commi�ee mee�ngs.

4.3 ACHIEVEMENTS 
The TETFund SERVICOM Unit recorded the following achievements in the year under 
review;

i. Customer Feedback Analysis (Phone Calls): - Over 400 calls were placed to 
visi�ng stakeholders between January to December 2020. The Purpose of 
the ac�vity was to ascertain the level of responses from the stakeholders in 
order to collate their views and percep�ons on how they were treated 
during visita�ons to the Fund. 

ii. Recons�tu�on of TETFund SERVICOM Commi�ee: - The Commi�ee was 
set up in a bid to iden�fy the hindrances to smooth running of 
administra�ve process in the Fund to provide long las�ng solu�on to the 
administra�ve lapses. The Commi�ee has been ac�vely carrying out their 
assignment with series of mee�ngs with its members. 



31

nd
iii. Second (2 ) Phase of Service Sa�sfac�on Survey to the Beneficiary 

Ins�tu�ons:- As part of the ac�vi�es of SERVICOM Unit to ensure delivery 
of efficient and effec�ve services to her Beneficiary Ins�tu�ons, the second 
phase of Service Sa�sfac�on Survey was carried on a total of twenty-four 
(24) Beneficiary Ins�tu�ons to ascertain the level of service sa�sfac�on 
they derive from the Fund. The exercise was designed to harness the views, 
comments and sugges�ons based on the interven�on lines they have 
accessed and also to record issues for further necessary ac�on by the 
Management. 

iv. Implementa�on of 2020 TETFund Customers Service Week: - This was first 
of its kind celebrated in TETFund. The annual event of customers service 
week is celebrated every October globally with the inten�on of 
apprecia�ng customers in order to boost their morale. The theme of the 
TETFund Customer Service week was ''Re- Imaging Service Delivery in the 

th th Face of covid 19 pandemic era''.  It was conducted between 26  – 30
October, 2020. Two resource persons from the SERVICOM Head Office 
presented papers to all staff of the Fund in segments. The first paper was 
�tled: ''Customers Service Delivery – Building a strong Customer Team''. 
Presented by Mrs. Jummai Abdullahi and the second paper was, 
''Redefining Service Excellence in the face of Covid – 19 pandemic'' by Mrs. 
Stella Usen Benson.

v. In con�nua�on of the bid to encourage Departments/Units in the Fund, the 
Department of Research & Development/Centre of Excellence was 
presented an award of Excellence in recogni�on of its commendable 
performance and role during the inaugura�on of Research and 
Development Standing Commi�ee (RSDC) that was set up to redefine, focus 
and drive a paradigm shi� in Nigeria research and development endeavors. 
The award will encourage other Departments/Units of the Fund to strive in 
pu�ng in their best in the subsequent years award. 
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BENEFICIARIES
 

1ST QUARTER
 

2ND QUARTER
 

3RD QUARTER
 

4TH QUARTER TOTAL

Universi�es

 
48,654,690,991.32 

 
32,008,768,316.49 

 
28,662,521,106.84 

 
27,609,370,305.40 136,935,350,720.05 

Polytechnics

 

17,204,192,136.18 

  

8,983,928,505.10 

 

10,834,635,490.30 

 

11,840,820,842.07 48,863,576,973.65 

Colleges of 
Educa�on 

 

15,037,987,386.55

 

9,983,461,306.80

 

11,736,871,553.33 

  

9,569,918,749.88 46,328,238,996.56 

TOTAL 
BENEFICIARY 
DISBURSEMENTS

80,896,870,514.05 50,976,158,128.39 51,234,028,150.47 49,020,109,897.35 232,127,166,690.26 

5.0  INTERNAL AUDIT UNIT

 5.1 INTRODUCTION
The Internal Audit Unit is one of the Units under the Office of the Execu�ve Secretary 
that undertakes the internal audit func�ons of the Fund and advice Management over 
control issues.

The Unit is saddled with the responsibility of examining the books and records of the 
Fund in order to ascertain or verify and report upon the financial and non-financial 
ac�vi�es of the organiza�on, aimed at ensuring compliance to extant rules and 
regula�ons specified in the Financial Regula�ons and Circulars issued by government.

This report presents the total pre-payment vouchers audited for disbursements made 
to Beneficiary Ins�tu�ons, the General Overhead of the Fund and other various 
projects that are directly funded by the Fund. The report also captures audit 
observa�ons raised as well as recommenda�ons and ac�ons taken in ensuring 
compliance with the Fund's internal control procedures during the year 2020.

5.2 ACHIEVEMENTS
The summary of total number of pre-payment vouchers passed for the various 
interven�on projects, administra�on and other administra�ve expense items received 
are as follows:

Table 1: Total number of prepayment vouchers passed for Beneficiary Ins�tu�ons from January to December. 
2020

Table 2: Total Value of Pre-Payment Vouchers Passed for Beneficiaries and Administra�ve Expenses in the Period 
January - December 2020

Universi�es 1296

Polytechnics 807

Colleges of 
Educa�on

840

Total Beneficiary
Payment Vouchers

2943
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5.3 Audit Observa�ons
I. Total value of audited payments vouchers for beneficiary disbursements at the 

end of the period amounted to N232.12bn out of which N91.15bn relates to 
Physical Infrastructure projects while the balance was for various other 
interven�ons like the Special High Impact, Zonal Interven�on, Special 
interven�on projects, etc;

ii. As shown in the table above, Universi�es received the highest disbursement of 
over N136.93bn (59%) of the total disbursements made in the period;

iii. Polytechnics had the next highest disbursement with N48.86bn which represents 
21% of the total disbursements, while Colleges of Educa�on received N46.32bn 
which is 20% of the total disbursements

Table 3:  Breakdown of total value of audited beneficiary payment vouchers passed in 
the year 2020 based on interven�on line: 
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Table 4:        Analysis of Payment Vouchers passed in 2020

The table below shows a total number of 2,943 payment vouchers valued at N232.127bn were 
passed during the period. 

Table 5:    Analysis of Payment Vouchers by Interven�on Lines 

Analysis of Interven�on lines with significant value of higher disbursements. 

Table 6:   The table below shows other interven�on lines with significant values

5.4 Financial Returns: 
During the period under review, the Fund received a total of eight hundred and twenty-
four (824) Financial Returns from beneficiary ins�tu�ons for various interven�on lines. 
Seven hundred and eighty-seven (787) Audit Clearance Cer�ficates were issued; 
seventy-seven (77) were queried while one (1) is currently under review. Out of the 
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Ins�tu�ons that were queried, thirty-six (36) are yet to respond. 

5.5   General Challenges faced by the Internal Audit Unit
The unit has observed that several beneficiary ins�tu�ons are not adhering to the Fund 
requirements for financial re�rements which as a result cause delay in issuing Audit 
Clearance Cer�ficates. Some of the irregulari�es observed include not providing any of 
the under listed documents in their financial re�rement submi�ed to the Fund are as 
follows;
a. Complete bank statements detailing transac�ons made in the period requested;

b. E-payment schedules for payment to contractors and suppliers;

c. Payment Vouchers used to expend money from the project account with 
photocopies of suppor�ng documents such as Contract Award le�ers, APGs 
where applicable, Contractor's receipts, SRVs etc;

d. Monthly Bank reconcilia�on statements; 

e. Evidence of deduc�on and remi�ance of VAT and WHT with receipts from Tax 
Authori�es and Bank Statement;

f. Some of the financial returns submi�ed to the Unit contain suppor�ng 
documents that are not relevant to the period under considera�on;

g. Non-compliance of tax deduc�on and remi�ance is one of the most common 
infrac�ons observed in our beneficiary ins�tu�ons in their submissions of 
financial returns to the Fund;

h. Delay in delivery of correspondence from TETFund to beneficiary ins�tu�ons, 
further leading to a delay in resolving issues pertaining to issuance of audit 
clearance cer�ficates. 

Table 7:  Performance Summary

S/N DESCRIPTION BENEFICIARY 

PAYMENT

CAPITAL 

PAYMENT

RECURRENT 

PAYMENT

1 Compliance with 

Budget and Fund 

releases

Good Good Good

2 Compliance with 

Approvals

 

Good

 

Good Good

3 Completeness of 

documenta�ons

 

Sa�sfactory

 

Sa�sfactory

4 Audit approval 

before all payments

 
Good

 

Good

Sa�sfactory

Good
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6.0 ANTI CORRUPTION AND TRANSPARENCY UNIT 

6.1 ANTI CORRUPTION AND TRANSPARENCY UNIT
An�-Corrup�on and Transparency Unit is one of the measures the ICPC took in 
confron�ng corrup�on as far back as 2001. The recommenda�on for the establishment 
of the An�-Corrup�on and Transparency Unit (ACTU) in all Ministries, Departments and 
Agencies (MDAs) of government was approved vide circular Ref.  No. 

nd
OHCSF/MSO/192/94 dated 2  October, 2001 and another circular Ref. No. 

thOE/MS/MSO169/S.1/7 dated 16  April, 2003 respec�vely.

6.2 CORE FUNCTIONS OF THE UNIT ARE; 
i. The Unit shall perform all the du�es detailed in Sec�on 6(a) (f) of the Corrup�on 
Prac�ces and other Related Offences Act, 2000, except that of prosecu�on. It shall 
report all alleged/reported cases to the Commission with copies sent to the Ministers or 
Permanent Secretary in the Ministry except where a Minister or Permanent Secretary is 
involved.

ii. The Unit shall undertake the preliminary inves�ga�on of each pe��on with 
minimum delay and forward findings to the Commission. The decision as to 
whether further inves�ga�on and possible prosecu�on should be undertaken 
shall be that of the Commission as provide in the Act 2000.

iii. Cases involving Ministers and Permanent Secretaries shall be copied to the 
Secretary to the Government of the Federa�on and the Head of Civil Service 
of the Federa�on, respec�vely, for the informa�on of the President of the 
Federal Republic of Nigeria.

iv. In order to avoid or minimize conflicts arising from overlap of func�ons with 
the exis�ng appropriate authori�es for discipline in each establishment, the 
following categories of misconduct should be appropriately handled by the 
An�-Corrup�on Unit;

a. Suppression of Record: If the suppression is to cover up fraud or to cover up 
“corrup�on”, vide Sec�on 15 of the Corrupt Prac�ces and other related 
offences Act, 2000, herea�er referred to as the An�-corrup�on Unit;

b. False Claim: The false claim provided in Public Service Rule 04401 becomes a 
crime under the An�-Corrup�on Law if it was made by an officer in the course 
of his duty and against the Government or any of its Agencies;

c. Corrup�on: Public Service Rules 04401 defines “corrup�on” as a serious 
misconduct and by virtue of “bribery, fraud and other related offences”. This, 
therefore, amounts to misconduct under the Public Service Rules and is a 



37

crime under the An�-Corrup�on Law;

d. Embezzlement: By virtue of Sec�on 12 of the An�-Corrup�on Law. 
Embezzlement is recognized as a serious misconduct in PSR04401, and is 
equally a crime;

e. Dishonesty: Dishonesty is a serious misconduct in the Service under PSR 
04401. The import of the provisions of Sec�on 19 and 25 of the An�-
Corrup�on law is that dishonesty in the discharge of official duty, which may 
cause the Government financial or proprietary loss, is also a crime; and

f. Falsifica�on of Record: Falsifica�on of records of any nature is a serious 
misconduct under Chapter 4 of the Public Service rules. However, the 
falsifica�on of records becomes a crime by virtue of Sec�on 16 and 25 of the 
An�-corrup�on Law, if the “falsifica�on of records is with respect to 
government finances or government proprietary interest.

6.3 SYSTEM REVIEW
a.  The Unit shall examine the prac�ce, systems and procedures in their 

respec�ve establishments as provided in Sec�on 6 (B-D) of the Act 2000 not 
less than twice in a year as shall be directed by the Commission.

b. A�er such exercise, the Unit shall submit a detailed report with 
recommenda�ons to the Commission for appropriate ac�on. Copies of such 
report shall be sent to the Permanent Secretary/Chief Execu�ve of the 
organiza�on.

c. The Unit shall have power to make recommenda�ons to the management of 
their respec�ve organiza�on pursuant to its func�ons.

d.  Management of respec�ve organiza�ons shall ensure that it puts necessary 
machinery in place to effect implementa�on of the recommenda�ons made 
to it by Unit within 60 days of official receipt of such recommenda�ons or 
proffer in wri�ng, reasons for not implemen�ng the recommenda�ons.

e. Interven�on of the commission shall be sought by the Unit in case 
management refuses to implement recommenda�ons made.

6.4 Educa�on and Public enlightenment Strategies:
    a. ACTU members shall submit themselves to training as may be organized by 

the Commission or by any other body as may be approved by the 
Commission to enable them effec�vely perform their func�on.

   b. Each Unit shall conduct in-house training for the staff of its organiza�on 
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through workshop seminars and any method appropriate and shall for this 
purpose, submit its training programmes to the Commission through their 
respec�ve desk officer of the Commission.

   c. Each Unit shall develop and produce Corrup�on Preven�on Guide Outlining 
definite procedures of its opera�ons and remedial ac�on. Copies of the 
Guide shall be forwarded to the Commission.

6.5 Membership of the Unit are as follows:
1. Dr. Salihu Girei Bakari - Chairman
2. Mrs. Gloria Olotu  - Member
3. Barr. Abubakar Adamu - Member
4. Mall. Yahaya Yakubu         -        Member
5. Mr. Isah Iliyasu Bagwai - Member
6. Ms. A�nuke Olagunju - Member
7. Mr. Umar Farouk Shira  - Secretary
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7.0 DEPARTMENT OF HUMAN RESOURCE AND GENERAL 
ADMINISTRATION (HR&GA)

7.1 INTRODUCTION
Human Resource Management plays a strategic role in achieving the mandate of 
TETFund through excellent management of our most valuable assets (human 
resources) and provision of services. In the execu�on of its policies, the HR & GA 
Department is guided by the vision of working to create an environment where 
employees can thrive and are enabled to deliver sustainable performance for the Fund. 
Throughout the year 2020, the department ac�vi�es were implemented in line this 
vision and this report presents a summary of the ac�vi�es carried out in the year.

7.2 FUNCTIONS OF THE HR&GA DEPARTMENT
i. A�ract and retain qualified competent and highly mo�vated employees at all 

levels of employment in the Fund;
ii. Create an environment of equal opportunity and challenges irrespec�ve of 

ethnicity, gender, religion, race, etc.
iii. Provide the opportunity whenever possible to make personal contact with 

Management and communicate opinions, sugges�ons and ideas freely.
iv. Give all employees equal opportunity for promo�on based on merit, 

produc�vity, professionalism, commitment and personal discipline.
v. Promote joint consulta�on between management and employees on all 

possible issues;
vi. Ensure that the workplace environment is conducive for op�mal job 

performance;
vii. Ensure that vehicles are always available and serviceable for the opera�ons 

of the Fund;
viii. Meet the needs of the Fund in terms of goods, works and services to enable 

the Board, Management and Staff perform their du�es diligently, effec�vely 
and efficiently;

ix. Serve as Secretariat to Management Commi�ee (MC) mee�ngs.

stFig. 1  STAFF DISPOSITION BY RANK AND TETFCOSS AS AT 31  December, 2020
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Table 1: STAFF DISTRIBUTION BY DEPARTMENT AS AT 31ST DECEMBER, 2020  
S/N NO. OF STAFF

1 ACADEMIC STAFF TRAINING AND DEVELOPMENT 50
2 PUBLIC AFFAIRS 21
3 STRATEGIC PLANNING AND DEVELOPMENT 31
4 EXECUTIVE SECRETARY' S OFFICE 52
5 EDUCATION SUPPORT SERVICES 38
6 FINANCE AND INVESTMENT 33
7

 

HUMAN RESOURCE AND GENERAL ADMINISTRATION 84

8

 

INFORMATION COMMUNICATION TECHNOLOGY 23
9

 

MONITORING AND EVALUATION

 

42
10

 

PHYSICAL INFRASTRUCTURE

 

49
11

 
RESEARCH AND DEVELOPMENT/CENTRES OF EXCELLENCE 25

12
 

NORTH CENTRAL
 

11

13  NORTH EAST  5

14

 
NORTH WEST

 
17

15

 

SOUTH EAST

 

9

16 SOUTH SOUTH 15

17 SOUTH WEST 15

TOTAL NUMBER OF STAFF 520

DEPARTMENT

Fig. 2  DISTRIBUTION BY DEPARTMENTS AS AT 30TH December, 2020

Table 2: STAFF DISTRIBUTION BY GEO-POLITICAL ZONES AS AT 31ST DECEMBER 2020

S/N DESCRIPTION N0. OF STAFF

1 NORTH-EAST 115

2 NORTH-WEST

 

124

3 NORTH-CENTRAL

 
98

4 SOUTH-WEST 60

5 SOUTH-SOUTH

 
65

6 SOUTH-EAST 58

TOTAL NUMBER OF STAFF 520
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Fig. 3 PERCENTAGE OF DISTRIBUTION OF STAFF BY GEO-POLITICAL ZONES

Table 3: SUMMARY OF STAFF ON STUDY LEAVE, CONVERSION AND SECONDMENT 

Table 4: SUMMARY OF 2020 EXITED STAFF
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Table 5: Names of Exited Staff in 2020

7.3 DIVISIONS IN THE DEPARTMENT
The Department has three Divisions:

i. Personnel Management;
ii. General Service; and
iii. Procurement.

  
7.4 Major Achievements of the Divisions:
7.4.1 PERSONNEL MANAGEMENT; The division carried out the following ac�vi�es;

i. Processed sponsorship of five (5) staff of the Fund to undergo foreign 
Master's degree programmes under the Special TETFund Staff Capacity 
Building Scheme;

ii. Processed various In-House trainings for three hundred and thirty(330) 
staff of the Fund;

iii. Processed nine(9) conversions during the period under review; and
iv. Processed six(6)Master's degrees, two (2) Post-Graduate Diplomas, two (2) 

Bachelor Degrees, four (4) Higher Na�onal Diplomas and one (1) Na�onal 
Diploma programmes under the Local Course of Study.

7.4.2 PENSION, INSURANCE AND WELFARE 
i. The pension remi�ance schedules for the month of January – December 

2020 were forwarded to all Re�rement Savings Account (RSAs) of staff.

ii. The Fund received the full and final se�lement in respect of Late Arc. Abu 
Ma�hew's& Late Mr. Umoh Bassey's death benefits and same had been 
transferred to their respec�ve Next-of-Kin. 

iii. The Fund's Insurance Company was no�fied on the death of Late Mr. Gidado 
Bala Muhammed and Late Muhammed Hammawa

iv. Seven insurance policies were renewed in 2020, they include; 
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a. Group Personal Accident;
b. Fire & Perils;
c. Group Life Assurance;
d. Vehicle insurance (Private & Commercial);
e. Burglary & The�;
f. Public Liability; and
g. Computer All Risk.

v. Staff Welfare package for the four approved fes�ve seasons (Easter, 
Ramadan, Eid-El-Kabir and Christmas) were successfully distributed. 

vi. Eight (8) staff wedded in 2020 and the hospitality allowance were disbursed 
to them accordingly. 

vii. The Fund recorded a total number of 22 cases of bereavement. All affected 
staff were paid condolence visits and bereavement assistance were 
disbursed accordingly;

viii. The Fund granted financial assistance to Mrs. Olufunke Okonufua to enable 
her son access emergency medical care at Garki Hospital, Abuja;

ix. The Fund issued a total number of 133 referral le�ers for emergency 
medical care for health cases not covered under the Na�onal Health 
Insurance Scheme to the four (4) Hospitals on Retainership (Na�onal 
Hospital, Garki Hospital, Abuja, Nizamiye Hospital, Idu-Karmo, and Dr. 
Hassan Hospital;

x. An updated list of all Staff was forwarded to the Na�onal Health Insurance 
Scheme Head Quarters.

7.5 GENERAL SERVICES
The following are ac�vi�es carried out by the General Services Division in the year under 
review:
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7.6 PROCUREMENT DIVISION   

ACTIVITIES CONDUCTED DURING THE PERIOD UNDER REVIEW (2020)
i. Prepara�on and Produc�on of Year 2020 Procurement Plan for the Fund;  
ii. Facilitated and Executed the Procurement Process of the following ac�vi�es:

A.  WORKS ASPECT OF PROCUREMENT
Award of Contract for:

1. Deployment of Electronic Documents Management System (EDMS) for 
Digi�za�on of Na�onal Research Fund (NRF) Process in the Fund;

2. Renova�on and Crea�on of Office Space at Old GTBank Remodeled 
Building, Par��oning, Civil Works, Furnishing/Supply and Installa�on of 
Office Equipment for Research & Development Department;

3. Reac�va�on of Fire Figh�ng System in the Fund;

4. In line with the approval by the FEC at its 11th Mee�ng held on May 20, 
2015, approved the establishment of the Federal University of Health 
Science, Otukpo using the secured piece of land of the proposed College of 
Health Science, Otukpo campus of the Federal University of Agriculture, 
Makurdi, the President and Commander in-Chief of the Armed Forces of the 
Federal Republic of Nigeria (President Muhammadu Buhari) on 15th June, 
2019 approved the restora�on of opera�ons and the take-off grant from 
the funding resources of TETFund and subsequently the Fund was directed 
to facilitate the provision of core facili�es for the smooth implementa�on of 
the presiden�al direc�ve which include:
a. Procurement of Opera�onal Vehicle (Toyota Land Cruiser Prado 

2018/2019 Model) at Federal University of Health Sciences, Otukpo, 
Benue State;

b. External Works, 2Nr Tuck Shops, Furnishing of 1Nr Mul�-Purpose 
Hall, 4Nr Classrooms, 3Nr Laboratories at Federal University of Health 
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Sciences, Otukpo, Benue State;
c. Construc�on of Administra�ve Block including external works, 

General Infrastructural Facili�es, Procurement of Furniture & Other 
Items at Federal University of Health Sciences, Otukpo, Benue State;

d. Construc�on of Office Block, External Works Entrance Gate 
Generator House, Male & Female Convenience, School Canteen;

e. Procurement of Furniture & Other Items at Federal University of 
Health Sciences, Otukpo, Benue State;

5. Contract for the Remodeling of Ground and Fourth Floor Recep�on Areas, 
Lobbies and Corridor of the Fund;

6. Contract for Rehabilita�on of Fund's Library;
7. Contract for the Aluminum Par��oning of the Proposed Educa�on Support 

Services Department/HR&GA Registry Unit of the Fund;
8.  Remodeling, Procurement and Installa�on of Prin�ng Equipment at the 

Following Academic Publishing Centres:
a. Moddibo Adama University of Technology, Yola;
b. Federal University of Technology, Minna;
c. University of Lagos;
d. University of Calabar;
e. University of Abuja;
f. Usman Danfodio University, Sokoto; and
g. Nnamdi Azikiwe University, Awka.

      
9. Contract for the Remodeling of Old GTB banking Hall Premises and 

Construc�on of Auditorium (Phase II);
     
10.  Contract for Furnishing and Equipping/Office Improvement of:

a. North-West Zonal Office Situated at Kaduna, Kaduna State;
b. North-East Zonal Office Situated at Bauchi, Bauchi State;
c. South-West Zonal Office Situated at Ikeja, Lagos State;

11.  Contract for Website Remodeling of the Fund;

12.  Contract for the Provision of Microso� Applica�on;

13.  Contract for the Development of Archival System for Digi�za�on;

14.  Contract for the Automa�on of Ins�tu�on Based Research (IBR) and 
Academic Research Journal;

15.  Contract for the Payroll Upgrade & Employee Shared Services;

16. Contract for Redesign, Implementa�on and Deployment of TETFund 
Website;
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B. GOODS ASPECT OF PROCUREMENT
1. Supply and Installa�on of New Set of Furniture into Execu�ve Secretary's 

Office;

2. Supply and Installa�on of Furniture Equipment into Some Offices in the 
Fund;

3. Procurement of 4Nr Heavy Duty Mul�-Func�onal Prin�ng and Photocopying 
Machines to Departments of Physical Infrastructure, Monitoring & 
Evalua�on and HR & GA (Procurement Division and Registry Unit);

4. Supply and Installa�on of 21Nr Air Condi�oners in some Office of the Fund;

5. Re-Evalua�on of Office Building Complex with all its Appurtenances;

6. Supply and Installa�on of a Fully Automated Walk-through Disinfec�on 
Channel at Office Building Complex;

7. Procurement of Covid-19 Pallia�ve items to some Selected States in each of 
the Six Geo-Poli�cal Zones as follows:
a. Kaduna State (North-West);
b. Bauchi State (North-East);
c. Benue, Niger and Kwara States (North-Central);
d. Lagos (South-West);
e. Anambra & Enugu (South-East);
f. Edo & Delta (South-South); and 
g. Presiden�al Task force on Covid-19 and FCT Area Council.
8. Contract for Furnishing and Equipping of:
a. North-Central Zonal Office Situated at Lafia, Nassarawa State;
b. South-East Zonal Office Situated at Enugu, Enugu State; and
c. South-South Zonal Office Situated at Port-Harcourt, Rivers State;

9. Contract for the Supply of HP Printers and Photocopiers Consumables;

10. Contract for the Procurement and Installa�on of Office Furniture in the 
Proposed Educa�on Support Services Department;

11. Contract for the Supply of HP Printers and Photocopiers Consumables;

12. Contract for the Procurement and Installa�on of Office Furniture in the 
Proposed Educa�on Support Services Department.
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C.    SERVICES ASPECTS OF PROCUREMENT
1. Provision of Facility Management Services to the Fund for Year 2020;
2. Contract for the provision of Architectural Design, Quan�ty Survey, 

Structural Engineering, Electrical Engineering and Mechanical Engineering 
Consultancy Services for Remodeling of Old GT Banking Hall Premises and 
Construc�on of Auditorium (Phase II);

3. Provision of Motorized Disinfec�on Services to TETFund Office and 
Surrounding Premises, (During Lock-Down Period);

4. Contract for the Provision of Consultancy Services for Digi�za�on of 
Postgraduate Thesis in the Nigerian Public Ter�ary Ins�tu�on and Fund's 
document;

5. Engagement for the Produc�on and Airing of TETFund Radio Link;
6. Engagement for Media enlightenment on TETFund Sponsored programmed 

Ac�vi�es at Specific Radio Sta�ons Across the Country;
7. Engagement for Social Media On-Line Brand Management to TETFund;
8. Engagement for On-Line Media Presence on TETFund Ac�vi�es;
9. Engagement for Media Publicity & Editorial Services for TETFund Ac�vi�es;
10. Contract for Publica�on of Twelve (12) Pages Special Feature to Showcase 

TETFund's Achievements and Giant Stride.

Fig. 4  SUMMARY OF AWARD LETTERS ISSUED BY THE FUND BETWEEN 
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7.7 ON-GOING ACTIVITIES IN THE FUND 

Fig. 5  On-Going Ac�vi�es 

Fig. 6   Pie Chart Showing Summary of Departments/Units Consump�on of Store Items from 2nd January to 

22nd December 2020

7.8 Achievement Recorded by the Procurement Division During the Period Under 
Review 

1.  Responded to some of the Departments/Units needs as priori�zed (based on 
the budget availability) as regards to the Provision of Working Tools, 
Sta�oneries, Office/Furniture Equipment, Computer/Photocopiers 
Consumables;

2. 90% of all awarded Contracts were successfully Executed;

3.  Compliance with Relevant Provisions of Guidelines Governing the Conduct of 
Procurement in Nigeria;

4.  Facilitated the Payment Process of all Executed Contracts;

5.  Prepared an Emergency Tenders Board Mee�ng During the Lock-Down Period 
whereby the Fund approved the Provision of Pallia�ve Materials to some state 
across the Six Geo-Poli�cal Zones and FCT Area Council/Presiden�al Task 
Force on Covid-19.  
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8.0 DEPARTMENT OF  STRATEGIC  PLANNING AND 
DEVELOPMENT 

8.1 INTRODUCTION
The Department of Strategic Planning & Development has overall responsibility to 
ensure that funds are available for interven�on ac�vi�es in the Na�on's Public Ter�ary 
Educa�on Ins�tu�ons through effec�ve monitoring of the 2% Educa�on Tax (EDT) 
collected from registered companies in Nigeria by the Federal Inland Revenue Services 
(FIRS).It also ensures that appropriate strategies are employed by the Fund in the 
alloca�on of funds to Beneficiary Ins�tu�ons (Bls) and implementa�on of its mandate 
as encapsulated in the Fund's enabling Act.

8.2 The Department has two Divisions and four (5) Units namely:
Divisions:
• Revenue Monitoring
• Budget & Strategic Planning

Units:
• Revenue Monitoring 
• Strategic Planning
• Budget Monitoring
• Management Informa�on System (MIS)
• Registry

8.3 Core Func�ons and Responsibili�es of the Department
i. Proac�vely monitoring the assessment and collec�on of Educa�on Tax 

(EDT) by FIRS, and ensuring the transfer of same to the EDT Pool Account 
with CBN;

ii. Ensuring con�nuous and effec�ve co-opera�on and collabora�on with the 
Federal Inland Revenue Service especially as it relates to the EDT collec�on;

iii. Organizing annual TETFund/FIRS Interac�ve Forum used as a pla�orm for 
engagement of FIRS Field Officers on opera�onal issues rela�ng to EDT;

iv. Organizing biennial Tax Payers Forum used as a pla�orm for recognizing and 
apprecia�ng EDT esteemed tax payers;

v. Collabora�ng with MDA's, NGO's, local and interna�onal organiza�ons for 
the growth of EDT to further strengthen the effec�veness of the Fund's 
mandate;

vi. Carrying out con�nuous needs assessment and analysis to serve as guide for 
interven�on policy making and strategic planning for the improvement of 
ter�ary educa�on sector;

vii. Developing Strategic Plans for driving the Fund's ac�vi�es to help benefi�ng 
ins�tu�ons come up with interven�on projects/programmes that are 
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responsive to the changing educa�on needs of the na�on;
viii. Engaging with the Fund beneficiaries on development and implementa�on 

of strategic plan for their ins�tu�ons;
ix. Prepara�on of TETFund interven�on budgets;
x. Enlistment of public ter�ary ins�tu�ons as TETFund beneficiaries;
xi. Processing and release of Interven�on Alloca�on le�ers to beneficiary 

ins�tu�ons; 
xii. Conduc�ng periodic impact assessment of TETFund interven�on ac�vi�es 

in beneficiary ins�tu�ons;
xiii. Processing of submissions from beneficiary ins�tu�ons on Advocacy and 

Publicity interven�on; and
xiv. Organizing capacity building programmes for stakeholders in the public 

ter�ary educa�on sector with a view to achieving efficiency in the u�liza�on 
of the Educa�on Tax (EDT).  

8.4 KEY ACTIVITIES/STATUS OF EDT COLLECTION & ALLOCATIONS 2020

8.4.1 EDT Collec�on Analysis 2020
The analysis of the EDT collec�on monthly returns as obtained from Federal Inland 
Revenue Service (FIRS) for the months of January to December, 2020 is indicated in 
Table 1 below;

Table 1: Monthly EDT Targets and Collec�ons

Table 1 above shows that the EDT collec�ons for the months of January to December 
2020 stood at N257,012,358,395.43 as against the cumula�ve target of 
N253,939,398,228.12 during the period, depic�ng collec�on performance of 101.21%. 
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8.4.2  EDT Collec�on Performance 2018 - 2020
The EDT collec�ons between 2018 - 2020 is indicated in Table 2 below for comparison:

Table 2: EDT Collec�ons 2018 - 2020

Table 2 above shows that the EDT collec�on for the months of January to December 
2020 exceeds the 2019 total collec�ons by N35,707,940,447.84 represen�ng an 
increase of 16.13% in EDT for 2020.

Fig 1: GRAPHIC REPRESENTATION EDT COLLECTIONS FROM 2018 TO 2020
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8.5 Interven�on Alloca�ons 2018 - 2020
The highlight of budgetary alloca�ons for 2018 - 2020 interven�on years is indicated 
below: 

Table 3: Interven�on Alloca�ons 2018 - 2020

Fig.  2: GRAPHIC REPRESENTATION OF TETFund ANNUAL INTERVENTION ALLOCATIONS

8.6 Special High Impact Project (SHIP) Alloca�ons
The alloca�on for Special High Impact projects in six selected ins�tu�ons across all the 
geo-poli�cal zones is indicated below:

Table 3: Special High Impact Project (SHIP) Alloca�ons



53

8.7 MAJOR ACHIEVEMENTS
i. EDT collec�on of N257,012,358,395.43 by FIRS for 2020, represen�ng an 

increase of 16.13% over the 2019 EDT collec�on;

ii. Enlistment of four new Public Ter�ary Ins�tu�ons as TETFund Beneficiaries 
as follows;
a. Cross River Ins�tute of Technology and Management, Ugep. 
b. Bayelsa State Polytechnic, Aleibiri
c. Anambra State Polytechnic, Mgbakwu 
d. Kebbi State Polytechnic, Dakingari 

iii. Successfully processed the submissions of beneficiary ins�tu�ons for 
Advocacy and Publicity Interven�on;

iv. Successfully organized the 2020 TETFund/FIRS Interac�ve Forum in six 
loca�ons in all the geo-poli�cal zones namely, Bauchi, Kano, Ilorin, Owerri, 
Port Harcourt and Lagos;

v. Successfully conducted the reconcilia�on of 2019 EDT collec�on and 
monitoring of 2020 EDT collec�ons during the year;

vi. Prepara�on and submission of the monthly analysis of EDT collec�ons to 
Management and quarterly analysis to the Board of Trustees;

vii. Prepared the 2020 annual Interven�on Budget and the release of 
interven�on alloca�on le�ers to approved beneficiary ins�tu�ons;

viii. Coordinated and facilitated the conduct of impact assessment of TETFund 
interven�on ac�vi�es from 1999 to 2018 by the Technical Advisory 
Commi�ee on Impact Assessment (TACIA); 

ix. Coordinated and facilitated the prepara�on of TETFund Year 2021 – 2025 
Dra� Strategic Plan;

x. Ini�ated the process of interven�on budget tracking and u�liza�on for value 
chain determina�on on each interven�on line; and

xi. Commenced the prepara�on of 2021 TETFund Biennial Tax Payers Forum to 
recognize and appreciate EDT tax payers.

8.8 RECOMMENDATIONS
i. The Fund should con�nue to support FIRS in its renewed drive to intensify 

EDT collec�on with a view to achieve annual revenue targets;
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ii. The Fund should ensure that the dra� TETFund Strategic Plan 2021 - 2025 is 
finalized and adopted for effec�ve implementa�on;

iii. Timely implementa�on of the recommenda�ons from the TACIA report on 
Impact Assessment of TETFund interven�on ac�vi�es from 1999 to 2018 
will strengthen the Fund's opera�ons;

iv. The Fund should con�nue to support the efforts of FIRS to widen its tax net 
to include all eligible companies in its tax net to enhance EDT collec�on;

v. The Fund should strengthen its quarterly EDT monitoring exercise to enable 
the Fund keep track of EDT collec�ons and ensure appropriate 
reconcilia�ons;

vi. There is the need to strengthen the annual TETFund/FIRS Interac�ve Forum 
in order to con�nue to strengthen the good working rela�onship between 
the two agencies;

vii. The biennial Taxpayers Forum should be organized in 2021 to recognize and 
appreciate EDT tax payers as a source of mo�va�on and encouragement; 
and

viii. The regular visits to FIRS Office should be sustained and strengthened in 
order to deepen the cordial rela�onship between the two agencies.

8.9 CONCLUSION                                                                                                                                                                                                                                                                                                                                                                          
The department has over the years strived to ensure sustainable improvement of EDT 
collec�on which is the major source of revenue for the Fund's interven�on ac�vi�es. 
The department would con�nue to strengthen its EDT collec�on monitoring ac�vi�es to 
ensure that funds are sustainably available and u�lized to improve the quality of ter�ary 
educa�on in Nigeria in order to make the public ter�ary ins�tu�ons globally 
compe��ve.     
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9.0 DEPARTMENT OF PHYSICAL INFRASTRUCTURE 
DEVELOPMENT

9.1   INTRODUCTION
The Department is responsible for ensuring development of beneficiary's Physical 
Infrastructure interven�on for teaching and learning in line with the policy of the Fund. 

9.2 The Department handles the following Interven�on Lines.
a. Physical Infrastructure / Programme Upgrade 
b. Entrepreneurship (University only)
c. Equipment Fabrica�on (Polytechnics only)
d. TETFund Project Maintenance 
e. Special High Impact
f. Zonal Interven�on  

9.3 Core Func�ons of Department of Physical Infrastructure Development  
To determine admissible projects submi�ed by beneficiary ins�tu�ons, in line with the 
policy direc�ons of the Board of Trustees of the Fund;

i. Vet and reconcile project submissions in line with given alloca�ons and 
obtainable best prac�ces, consistent with the strategic plan of the 
beneficiary ins�tu�ons and guidelines for accessing TETFund interven�on 
projects;
a. Recommend projects for Approval-in-principle appropriately.
b. Monitor the Due Processes for contractor's engagement through 

a�endance of Bid Openings at Beneficiary ins�tu�ons;
c. Recommend funds disbursement of First Tranche a�er compliance 

with the Due Process by Beneficiaries;
d. Document and archives project informa�on in digi�zed data bases;
e. Transla�ng Board Policies to ac�on as it concerns project 

development/interven�on;
f. Develop posi�on papers on projects and present to the Board of 

Trustees;
g. Corresponding with beneficiaries on issues about their submissions;
h. Making Professional input on beneficiaries' submission whenever 

required for proper guidance;
i. Formula�on of standards; and
j. Building and maintaining cost database.

9.4 Structure of the Department
The Department is structured into three (3) major divisions, with a support unit:
a. Annual Interven�on
b. Special Interven�on
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c. Project Development
d. Registry, Documenta�on, and Communica�on Management Unit.

Fig 1: The Department's Workflow Chart

9.5 Project Interven�on Ac�vi�es of the Department of Physical Infrastructure 
Development

Table 1: Summary of Beneficiaries' project proposals, ve�ng and reconcilia�on from January to 

December, 2020.

    

S/N Month No. of AIPs Processed

1 January 63 56 119

2 February 100 62 162

3 March 72 66 138

4 April 30 45 75

5 May 41 36 77

6 June 35 61 96

7 July

 

48

No. of 1
st

Tranche Disbursed

 

60

Total AIPs & 1
st

Tranche

 

108

8 August

 

20

 

58

 

78

9 September

 

19

 

57

 

76

10 October

 

21

 

37

 

58

11 November

 

16

 

28

 

44

12 December

 

73

 

38

 

111
 

TOTAL

 

538

 

604

 

1142
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Fig 2: Graphical Representa�on of Approval-in-Principle Processed and First Tranche Granted, Jan -Dec 2020

Table 2: Approval-in-Principle Granted and First Tranche Released from 2017 to 2020

Table 3: Es�mated number of project proposals submi�ed and processed

S/N YEAR OF 
INTERVENTION

No. OF APPROVAL-IN-
PRINCIPLE PROCESSED

No. OF FIRST 
TRANCHE RELEASED

TOTAL (APPROVAL -IN-PRINCIPLE 
AND FIRST TRANCHE)

1 2017 77 82 159

2 2018 226

 

329

 

555

 

3 2019 404

 

338

 

742

 

4 2020 538

 

604

 

1142

 

S/N Descrip�on Number %

1 Total No. of Project Proposal submi�ed

 
1258 -

2 Total No. of AIP granted

 

538

 

42.8%

3 Total No. processed for 1st tranche 604 48%

4 Total No. processed for communica�on of observa�ons 116 9.2%

Summary of Project Interven�ons processed for the release of 1st tranche (January-December, 2020)

S/N Interven�on Line Number Total Allocated Sum Total Funds processed for 
release 

1 Annual Interven�on (Programme 
Upgrade/Physical Infrastructure)

132 102,679,342,000.00 59,712,442,070.00

2 Special High Impact, Take Off and 
Emergency

105

        

63,622,552,046.20

        

36,558,830,627.59 

 

3 Entrepreneurship Interven�on 17

         

640,000,000.00 

           

493,550,000.00 

 

4 Fabrica�on of Equipment 27

              

728,435,800.00

              

619,170,430.00 

 

5 Project Maintenance 70

           

2,297,800,000.00

 
             

1,387,194,000.00

 

6 Nigeria Universi�es Games (NUGA)

 

1

              

50,000,000.00 

                 

38,500,000.00 

 

7 Zonal Interven�on 272

        

30,330,813,028.00

        

24,294,586,179.52

 

8 Grant for Disaster Recovery 
(University of Maiduguri)

1

           
2,679,464,943.05  

             
1,768,446,862.41 

 

Total - 203,028,407,817.25        124,841,348,169.52 

Table 4: Summary of Project Interven�ons processed for release of first tranche, Jan-Dec, 2020
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Table 5: Total disbursement based on interven�on lines and year of interven�on: 2017- 2020

Table 6: Summary of beneficiaries 'project proposals ve�ng and reconcilia�on

From the above and within the period under review, the under listed sum had been 
processed to the respec�ve Ins�tu�on category for various lines of interven�ons:

Table 7: Witnessing of Tender Opening from January-December, 2020

S/N Month No. of Visit
S/N MONTH No. of  Visit

1 January 20

2 February 18

3 March 18

4 April NIL

5 May NIL

6 June NIL

7 July 14

8 August 13

9 September 11

10 October 7

11 November 8

12 December 13

Total 122
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9.6:  Project Repriori�za�on Requests from Beneficiary Ins�tu�ons
Requests for repriori�za�on of some components of project interven�on were received 
from Beneficiary Ins�tu�ons and had accordingly been processed based on their merit. 
Most of the request were due to COVID-19 pandemic that affected price of items in the 
market. About One Hundred and Twenty-Five (125) requests from all ter�ary 
ins�tu�ons sub-sectors were processed and approved.

Table 8: Academic Publishing Centre (APC) Projects: 
The project comprises the construc�on, furnishing and equipping of 7Nr. Academic 
Publishing Centers in selected Universi�es with one in each geo-poli�cal zone and FCT. 
The table shows the status update

S/N Ins�tu�on Overall Percentage 
Comple�on

Remark

1 University of Lagos 100% Completed, Commissioned and Handed over

2

 

Nnamdi Azikiwe University, Awka

 

90%

 

Prin�ng Equipment On-going

3

 

Usman Dan Fodiyo University, Sokoto

 

85%

 

Re-awarded for remodeling

4

 

University of Calabar

 

100%

 

Commissioned and handed over

5

 

University of Abuja

 

85%

 

On-going

6

 
Modibbo Adama University of Tech, Yola

 
100%

 
Completed, Commissioned and Handed over

7
 

Federal University of Technology, Minna
 

100%
 

Completed, Commissioned and Handed over
 

9.7 Star Achievement of the Department: 
i. Improvement on turn-around �me between receipt of proposal and 
recommenda�on.

9.8  External Challenges 
i. Beneficiary Ins�tu�ons inability to comply fully with or circumvent Due 
Process & TETFund guidelines, thus resul�ng in delays in accessing funds.

9.9  Recommenda�ons
i. Regular sensi�za�on and enlightenment campaigns on the Fund's 
interven�ons on Physical Infrastructural projects with the Directors of Physical 
Planning and Works; and 
ii. Process Automa�on should be given more considera�on.
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10.0 DEPARTMENT OF MONITORING AND EVALUATION

10.1   INTRODUCTION
Department of Monitoring and Evalua�on (DM&E) has the responsibility of ensuring 
that the Fund gets value for money on interven�on projects executed by beneficiary 
ins�tu�ons in the areas of physical infrastructure and Library development. This is 
achieved through:

i. Project Monitoring;
ii. Project Performance Measurements; and
iii. Determining eligibility and recommending release of subsequent tranches 

of funds as the interven�on projects progress towards comple�on.

The work of the DM&E commences immediately a�er the disbursement of first tranche 
payments for infrastructure-based interven�ons (including Library Development).
 
10.2 FUNCTIONS OF MONITORING AND EVALUATION DEPARTMENT
The Monitoring and Evalua�on department is charged with the responsibility of;

i. Carry out Monitoring and evalua�on of on-going physical infrastructure 
projects executed under the following interven�on projects to remedy 
bo�lenecks observed during implementa�on;
a. Annual Interven�on Projects;
b. Entrepreneurship Interven�on Project;
c. Equipment Fabrica�on;
d. Library Development Projects;
e. Special Interven�on Projects;
f. Special (High Impact) Interven�on Projects; 
g. Project Maintenance; and
h. ICT interven�on.

ii. To embark on inspec�on visits to beneficiary ins�tu�ons for release of the 
second and final tranche payments for infrastructure-based interven�ons;

iii. To recommend release of the applicable subsequent tranche of funds upon 
sa�sfactory comple�on of the interven�on projects.

10.3 STRUCTURE OF MONITORING AND EVALUATION DEPARTMENT
The DM&Eis made up of two dis�nct Divisions, as follows:

i.  Project Monitoring and Evalua�on Division (PMED)
ii.  Project Analysis and Documenta�on Division (PRAD)

10.4   Ac�vi�es of the Monitoring and Evalua�on Department 
A.  Opera�onal Methodologies of DM&E
The opera�onal methodologies of the department are responsible for effec�ve 
monitoring and evalua�on ac�vi�es in Beneficiary Ins�tu�ons. Highlights of the 
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methodologies are as follows;
i. All-inclusive monitoring exercises;
ii. Beneficiary ins�tu�ons are listed for inspec�on as soon as their request for 

second or final tranche is received. Addi�onally, projects of beneficiaries 
who do not request for second or final tranche are also scheduled for snap 
visits to monitor the progress of on-going projects.

iii. Undertaking visita�on to beneficiary ins�tu�ons to ensure that the projects 
are being executed in line with approved specifica�ons;

iv. Use of Checklist developed in the Department to ensure compliance with 
requisite returns and documenta�ons;

v. Recommending funds disbursement or communica�on where applicable; 
and

vi. Accurate Documenta�on of disbursement data.

B. Monitoring Ac�vi�es of DM&E
There are two major categories of monitoring ac�vi�es of the Department. These are:

i. Monitoring and Evalua�on of on-going projects (Snap-check); and 

ii. Monitoring for the release of second and/or final tranche of funds. 

C.  Monitoring and Evalua�on of On-going Projects (Snap-check)
This is usually done with the aim of keeping regular checks on new projects in order to 
ensure that the execu�on processes are done with due diligence.  

i. On receipt of the le�er of first tranche from the Project Infrastructure and 
Educa�on Support Services Departments, the Department requests that the 
beneficiary ins�tu�on submits requisite contract documents and 
programme of works for each project indica�ng date of commencement and 
comple�on as awarded. 

 
ii. The Department has been carrying out snap-check monitoring and 

evalua�on of on-going projects in various beneficiary ins�tu�ons. 

D. Monitoring for Release of the Second and Final Tranches 
The Department prepares a checklist for ve�ng of documents submi�ed by beneficiary 
ins�tu�ons to process further release of funds containing detailed requirements for 
building construc�on works. It may be noted that due to the COVID-19 pandemic, travel 
restric�ons posed a challenge to the Department's func�on of physical monitoring and 
evalua�on of projects in Beneficiary Ins�tu�ons. It therefore became impera�ve to 
adopt an interim method of appraising the execu�on status of projects with progress 
photographs submi�ed by Beneficiary Ins�tu�ons.  This became necessary to consider 
the eligibility of the ins�tu�on's project for release of second or part-final tranche 
payments while the projects were later slated for physical monitoring and evalua�on 
when the travel restric�ons were li�ed. 
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Table 1: Summary of Project Monitoring from 2nd January to 31st December 2020

As presented in Table 1, a total of 638 requests were received by the department while 
658 projects were monitored in the Beneficiary Ins�tu�ons. 153 projects were 
recommended for release of second tranche while 431 projects were recommended for 
release of final tranche. Infrac�ons were observed on 20 projects and the Beneficiary 
Ins�tu�ons were communicated accordingly. 

nd stTable 2: Project Disbursements from 2  January to 31  December 2020

Within the period under review a total sum of N38,610,234,536.25 was processed for 
disbursement as second tranche while a total of N20,445,354,559.15 was processed as 
final trance disbursement. Details of the disbursements are presented in Table 2. 

10.5   SIGNIFICANT ACHIEVEMENTS 
Within the period under review, the Department achieved the following:

i. Prompt submission of reports on M&E ac�vi�es and status of interven�on 
projects in the Beneficiary Ins�tu�ons to as at when due;

ii. Timely disbursement of funds on projects with appropriate documenta�on;
iii. Ensuring Beneficiary Ins�tu�ons comply with the Fund's specifica�ons in 

project implementa�on;
iv. Successful comple�on of the first phase inves�ga�ve verifica�on of all on-

going projects in twelve (12) Beneficiary Ins�tu�ons. This helped to iden�fy 
and eliminate bo�lenecks to projects implementa�on process;

v. Crea�on of a register of dishonor for Beneficiary Ins�tu�ons with serious 
infrac�ons, as observed during the inves�ga�ve verifica�on exercise to 
serve as deterrent to others;

vi. Disbursement of funds for projects with appropriate documenta�on despite 
the challenges posed by the COVID-19 pandemic. Due to the inter-state 
travel ban to contain the spread of COVID-19, the department deployed 
interim project appraisal methods to appraise the projects and recommend 
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the release of par�al funds, un�l the travel ban was li�ed and the 
department resumed use of physical verifica�on exercises for monitoring 
and evalua�on of projects in beneficiary ins�tu�ons;

vii. Development of strong collabora�on with all stakeholders to ensure result-
oriented project monitoring.

10.6 CHALLENGES OF THE M&E DEPARTMENT AND HOW TO OVERCOME THEM
A.  The major challenges of monitoring ac�vi�es are as follows:

i. Payments made to contractors without appropriate project's valua�on and 
Architect's interim cer�ficate;

ii. Concurrent implementa�on of Annual interven�on projects;
iii. Poor documenta�on of financial records on interven�on projects thereby 

causing delay in issuing audit clearance cer�ficate;
iv. Projects in some beneficiary ins�tu�ons were behind schedule in the 

project cycle due to lack of conformity to Programme of Works, resul�ng in 
higher costs at comple�on;

v. Some beneficiary ins�tu�ons unilaterally change the scope of work without 
recourse to the Fund;

vi. Some Ins�tu�ons request for inspec�on of projects for release of funds 
when they are not yet due;

vii. Low quality of projects in some beneficiary ins�tu�ons due to non-
adherence to specifica�ons in the design drawings and Bills of Quan��es;

viii. Inadequate/lack of inscrip�on on the completed projects; and
ix. Minutes of site mee�ngs of on-going projects are not sent to the Fund, 

owing to the fact that site mee�ngs are rarely held.

B.  Some challenges encountered faced by the M&E Department include:
i. Non-deployment of Electronic Documenta�on Management System (EDMS) – 
TETFund Collabora�on Portal for inter and intra departmental communica�on, which 
would help facilitate adequate documenta�on and security of records and minimize 
pressure on photocopying machines. 

10.7 RECOMMENDATIONS
i. There is a need to adopt the Results-Based Monitoring and Evalua�on 

(RBM&E) approach which would ensure that the objec�ves of the Fund are 
achieved in line with global best prac�ces. This would also enhance the data 
collec�on processes and guide the Management of the Fund in decision-
making; and

ii. Con�nuous improvement of management system; opera�ons of the Fund 
which include its policies, processes, and procedures to effec�vely deliver 
on its mandate.

10.8 CONCLUSION
The M&E Department con�nuously improves its methodologies with the objec�ve of 
achieving effec�ve and efficient monitoring of projects in the Beneficiary Ins�tu�ons to 
ensure that the Fund gets value for money.
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11.0 DEPARTMENT OF ACADEMIC STAFF TRAINING AND 
DEVELOPMENT

11.1 INTRODUCTION
TETFund Scholarship for Academic Staff Interven�on programme was introduced in 
Year 2008, while the Conference A�endance Interven�on programme and the Teaching 
Prac�ce Interven�on programme were introduced in Year 2010 and Year 2012 
respec�vely. 

11.2 The Interven�on lines domiciled in the Department are as follows:
i. TETFund SCHOLARSHIP FOR ACADEMIC STAFF INTERVENTION 

PROGRAMME
 This is a programme where lecturers in Nigeria Public Ter�ary Ins�tu�ons 

(Universi�es, Polytechnics and Colleges of Educa�on) are sponsored to 
undertake PhD and master's degree programmes both in Nigeria and abroad. 
They are also sponsored to undertake Bench work, which is a programme for 
those pursuing PhD programmes in Sciences in Nigerian Universi�es, to carry 
out research work in foreign ins�tu�ons with advanced facili�es. 

 The Fund recently approved the inclusion of Postdoctoral Fellowship as a 
component of the TETFund Scholarship for Academic Staff, to enable 
applicant(s) who have completed their PhD programme within a period of 
not more than 5years acquire addi�onal research experience with a view to 
deepening their research skills and prepare them for leadership in their 
respec�ve academic fields.

ii. CONFERENCE ATTENDANCE INTERVENTION PROGRAMME
 This is a programme where both teaching and non-teaching staff of Nigeria's 

Public Ter�ary Ins�tu�ons are sponsored to a�end Academic Conferences, 
Professional Conferences and Workshops, both locally and interna�onally. 

 Due to some infrac�ons observed in the implementa�on of the Conference 
A�endance Interven�on programme, it has temporarily been suspended. A 
Commi�ee has been setup to inves�gate all the infrac�ons observed.

iii. TEACHING PRACTICE INTERVENTION PROGRAMME
 The Fund, through the Teaching Prac�ce interven�on, sponsors teaching 

prac�ce supervision and also provides funding for procurement of Micro 
Teaching Equipment (e.g Projectors, Computers, White Boards, Television 
Sets, Cameras, Slide Machines) for all public Colleges of Educa�on in Nigeria.

11.3 CORE FUNCTIONS OF THE DEPARTMENT
The func�ons and responsibili�es of the AST&D Department include among others, 
ensuring the effec�ve co-ordina�on and delivery of Academic Staff Training & 
Development programmes designed by the Fund in accordance with its mandate. 
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i. Ensuring the ve�ng of submissions on TETFund Scholarship for Academic 
Staff (TSAS), Conference A�endance (CA) and Teaching Prac�ce (TP) 
received from all TETFund Beneficiaries as s�pulated in the Fund's 
guidelines for these programmes;

ii. Ensuring that allocated interven�on funds are accessed by beneficiaries 
and facilita�ng the processing of disbursements to beneficiaries of all 
interven�on programmes domiciled in the department;

iii. Ensuring prompt and quality delivery of all TETFund Educa�onal 
Interven�on programmes and projects domiciled in the department;

iv. Ensuring cordial, effec�ve, and sustainable partnership building with 
beneficiaries of TETFund Academic Staff Training & Development (AST&D) 
programmes;

v. Inspec�ng and Verifying the deployment of the fund's Academic Staff and 
Development programmes by beneficiaries; and

vi. Providing advice to the Management on issues rela�ng to Interven�on 
programmes domiciled in the Department.

11.4 ACTIVITIES OF THE DEPARTMENT
The ac�vi�es carried out by the Department of Academic Staff Training and 
Development in the repor�ng period, from 2nd January to 31st December 2020 are as 
follows.

Table 1: Summary of Processed Submissions Per Category of Beneficiary Ins�tu�ons Within the Period Under 
Review

11.5 Summary of Approvals Granted in Respect of TETFund Interven�on Programmes in AST&D 
ST

Department from January to 31  December, 2020

11.5.1: TETFund Scholarship for Academic Staff (TSAS) Interven�on  

Within the period under review, a total of 2,643 scholars were supported from beneficiary 
ins�tu�ons across all sectors, with a total sum of ₦20,883,709,738.75 processed in favour of 
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the scholars. The breakdown is shown below:

nd stTable 2: Number of Scholars Supported from 2  January to 31  December, 2020

11.5.2    Conference A�endance Interven�on
The Fund through the AST&D Department had sponsored 990. Nominees for 
Conferences from 2nd January to 31st March 2020 as shown in the table 2 below:

ND STTable 3: NUMBER OF NOMINEES SUPPORTED FOR CONFERENCE ATTENDANCE FROM 2  JANUARY TO 31  MARCH, 
2020

11.5.3   Teaching Prac�ce Interven�on  
With respect to this line of interven�on, the Fund through the AST&D Department has 
disbursed the sum of N418,949,400.00 to support 7,035. Teaching Prac�ce Supervisors 
in 72 public Colleges of Educa�on from January to 31st December, 2020.

11.6    OTHER APPROVED ON-GOING ACTIVITIES OF THE AST&D DEPARTMENT 
i. Following up on all Ins�tu�ons willing to collaborate with the Fund;
ii. Reviewing of courses of na�onal priority as regards TSAS;
iii. Implementa�on of all Memoranda of Understanding (MoU);
iv. Implementa�on of all Board approvals; 
v. Communica�on of outcome of the Conference A�endance inves�ga�on to 

the concerned Beneficiary Ins�tu�ons; and 
vi. Carrying out all other ac�vi�es incidental to the mandate of the Fund.
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 11.7  ACHIEVEMENTS
The following are the achievements of the Department of Academic Staff Training and 
Development:

i. Ensuring compliance with TETFund's Guidelines for the interven�on 
programmes;

ii. Timely disbursement of funds for interven�on programmes with 
appropriate documenta�ons;

iii. Successful automa�on of the Departmental processes and training of the 
ve�ng officers on the use of the ICT solu�on in the Department, which is 
awai�ng full implementa�on;

iv. Prompt submission of reports on the AST&D ac�vi�es and status of 
interven�on programmes in the beneficiary ins�tu�ons to the Management 
and TETFund Board of Trustees.

v. Signing of Memoranda of Understanding with some Organiza�ons with a 
view to enhancing the Fund's mandate as it concerns Scholarship and 
Research (Morgan State University, U.S.A, University of Turku, Finland, Sao 
Paolo Research Founda�on, FMST, FARA);

vi. Successful inves�ga�on of infrac�ons observed in respect of the Conference 
A�endance interven�on programme;

vii. Commencement of the streamlining of approved courses for sponsorship, in 
line with na�onal priori�es;

viii. Consistently ensuring value for money in respect of the TETFund 
interven�on programmes; and

ix. AST&D Department has been keeping to its key performance indicators by 
ensuring necessary evalua�on, verifica�on, and adequate documenta�on 
of interven�on programmes. Moreover, very important ma�ers are being 
communicated to the beneficiary ins�tu�ons in a �mely manner for 
effec�ve service delivery.

11.8    CHALLENGES 
The challenges facing TETFund interven�on programmes domiciled in AST&D are as 
follows:

11.8.1   TETFund Scholarship for Academic Staff (TSAS): 
i. Commencement of studies without the Fund's approval;
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ii. Change of approved programme of study by some scholars without recourse 
to the Fund;

iii. Delays in disbursement of funds to scholars and non-opera�on of a 
domiciliary account by some beneficiary ins�tu�ons;     

 
iv. Delays in the submission of invoices by prospec�ve scholars, which slows 

down the process of direct payment of tui�on;

v. Denial of entry visa by the host Country ins�tu�on of study;

vi. Submission of proposals by beneficiary ins�tu�ons without due 
considera�on of their available alloca�on balance;

vii. Failure of some beneficiaries to proceed for studies despite receipt of 
interven�on funds; and

viii. Frequent requests by scholars for varia�on of the cost of sponsorship a�er 
approval and release of funds to beneficiary ins�tu�ons contrary to 
established guidelines.

11.8.2  Challenges facing Conference A�endance Interven�on Programme:
i. Change of conferences by some conferees without recourse to the Fund;

ii. Failure of some beneficiaries to proceed for conferences a�er release of 
funds;

iii. Some Conferences are predatory though they appear as academic or 
professional Conferences;

iv. The COVID-19 pandemic has altered the calendars of all Conference 
organizers globally, which has a direct impact on the number of submissions 
processed and disbursed. This however has led to the vaca�on of some 
approvals earlier granted or an influx of requests for change of Conferences; 
and

v. Suspension of TETFund Conference a�endance interven�on for the year 
2020 by the Board of Trustees due to infrac�ons recorded on the 
implementa�on of the interven�on programme.

11.8.3 Challenges facing Teaching Prac�ce Interven�on Programme:
i. Commencement of teaching prac�ce supervision exercise by some Colleges 

of Educa�on without the Fund's approval; and
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ii. The COVID-19 pandemic has disrupted the plans of the Fund for teaching 
prac�ce supervision as well as the beneficiary ins�tu�ons' schedules for the 
interven�on.

11.9   RECOMMENDATIONS
i. There is need for regular monitoring/verifica�on of all the interven�on 

programmes under the AST&D Department to address the observed 
challenges;

ii. Constant engagement of beneficiary ins�tu�ons on the need to comply with 
TETFund's guidelines for AST&D interven�on programmes; 

iii. The beneficiary ins�tu�ons should be mandated to con�nuously submit 
progress reports on TETFund interven�on programmes to enable the Fund to 
determine the extent of funds u�liza�on among others; and 

iv. Full implementa�on of the ICT solu�on should be considered by the Fund to 
help improve on the processes of TETFund interven�on programmes and 
ameliorate the impact of Covid-19 pandemic.

11.10  CONCLUSION
The Department of Academic Staff Training and Development has ini�ated �mely and 
seamless processes to con�nuously improve on its ac�vi�es of interven�on 
programmes in the beneficiary ins�tu�ons and help the Fund deliver effec�vely and 
efficiently on its mandate.
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12.0 DEPARTMENT OF EDUCATION SUPPORT SERVICES

12.1 INTRODUCTION 
The Educa�on Support Services (ESS) Department is responsible for coordina�ng, 
managing and implemen�ng some of the Academic Content-Based interven�on 
programmes of the Fund.  Content based interven�ons are essen�ally non-
infrastructural interven�on programmes which focuses on research and development 
for developing capacity building for academics (lecturers) and intellectual materials 
(books, journals, periodicals, and e-resources) in our public ter�ary ins�tu�ons.

The interven�on lines managed by the department are:
i. Academic Manuscripts to Books      (AMB)
ii. Library Development                          (LIB)
iii. Higher Educa�on Book Development (HEBD)

12.2 Structure of Educa�on Support Services (ESS) Department:
There are three (3) Divisions in the Department structured along the current ac�vi�es 
being handled by the Department: 

i. Library Development Division; 
ii. Academic Manuscript to Book Division; and
iii. Secretariat to the Technical Advisory Group (TAG) Ac�vi�es on Higher 

Educa�on Book Development Interven�on.

12.3 The Func�ons of Educa�on Support Services (ESS) Department:
I. Advising the Management and the Board of Trustees on the academic 

content-based (Library Development, Academic Manuscripts to Book and 
Higher Educa�on Book Development) TETFund interven�on programmes/ 
project within its purview;

ii. Coordina�on, Management and implementa�on of Library Development, 
Academic Manuscripts into Books and Higher Educa�on Book Development 
Interven�ons in beneficiary ins�tu�ons;

iii. Receiving and processing submissions/proposals from beneficiary 
ins�tu�ons for disbursement with respect to the various interven�on lines 
assigned to the Department; 

iv. Serves as the Secretariat of the Technical Advisory Group on Higher 
Educa�on Book Development Project;

v. Serves as the Secretariat of the Educa�on Programmes Commi�ee (EPC) of 
the Board of Trustees;

vi. Conduc�ng Verifica�on visits to project/programmes coordinated and 
managed by ESS Department.
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12.4 Achievements in the Year Under Review:

12.4.1 Library Development Interven�on:
This interven�on is designed to ensure availability of learning resources in Public 
Ter�ary Educa�onal Ins�tu�on by providing books, journals, periodicals e-resources 
and equipment and relevant furniture in line with global trend for which funds are 
allocated on an annual basis.

Ac�vi�es under this Interven�on line are on annual basis; in the schedule below is the 
summary of alloca�on and disbursement to Beneficiary Ins�tu�ons for year 2020 in 
respect of Library Development:

Table 1: SUMMARY OF PERFORMANCE FOR LIBRARY DEVELOPMENT INTERVENTION FOR THE YEAR 2020 
(COMPLETED PROJECTS)

 
12.4.2 Academic Manuscript to Book Interven�on:
The AMB interven�on is aimed at resuscita�ng, suppor�ng and encouraging authorship 
of relevant indigenous academic textbooks for teaching, and learning in Nigeria's public 
ter�ary ins�tu�ons. This interven�on enables lecturers to develop and produce their 
academic manuscripts into textbooks through funds made available to the ins�tu�ons 
on annual basis.
It is also aimed at ensuring the produc�on and availability of relevant academic 
textbooks for teaching and learning in Nigeria's ter�ary ins�tu�ons.

Table 2: SUMMARY OF PERFORMANCE FOR ACADEMIC MANUSCRIPTS TO BOOKS (AMB) INTERVENTION FOR THE 
YEAR 2020 (COMPLETED   PROJECTS)
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12.4.3 Technical Advisory Group (TAG) Ac�vi�es on Higher Educa�on Book 
Development:
The membership of Technical Advisory Group (TAG) was recons�tuted and 
inaugurated in August 2019 under the Chairmanship of Prof. Charles Aworh. To 
facilitate the implementa�on of Higher Educa�on Book Development programme.

A seed grant of N2billion was provided at incep�on and the sum of N2,950,000,000.00 
was added to the original seed grant making a total sum of N4,950,000,000.00 of which 
N2,589,435,751.03 has been u�lized. 

The membership of Technical Advisory Group (TAG) is drawn from:
i. Universi�es, (with each of the six-geo-poli�cal zones adequately 

represented); 
ii. Na�onal Universi�es Commission (NUC);
iii. Na�onal Board for Technical Educa�on (NBTE);
iv. Na�onal Commission for Colleges of Educa�on (NCCE);
v. Academic Staff Union of Universi�es (ASUU)
vi. Academic Staff Union of Polytechnics (ASUP);
vii. Colleges of Educa�on Academic Staff Union (COEASU); and

The ac�vity of TAG is aimed at encouraging local produc�on of higher educa�on books 
by indigenous authors for na�onal and interna�onal consump�on.  

The TAG was charged with the following responsibili�es;
i. Screen proposals on manuscripts and theses/disserta�ons for 

development into academic textbooks and advising TETFund on fundable 
manuscripts/theses or disserta�ons;

ii. Screen and advise TETFund on submissions from Professional Associa�ons 
to support produc�on of Journals;

iii. Recommend reviewers for screened manuscripts and for engagement by 
TETFund for technical assessment of the manuscripts;

iv. Advise the Fund on how to enhance and improve the produc�on of quality 
academic books, journals and other academic learning materials; 

v. Review materials for journal publica�on from relevant professional bodies; 
and

vi. Advise the Fund on development and sustainability of the Academic 
Publishing Centres (APC) being sponsored by the Fund.

12.4.4  The TAG presently in a bid to a�ain its mandate, is opera�ng through Three (3) 
Sub-Commi�ees;

i. The Book Publica�on Sub-Commi�ee;
ii. The Journal Publica�on Sub-Commi�ee; and
iii. Academic Publishing Sub-Commi�ee.

12.4.5  Summary of the achievements of the Technical Advisory Group for the year 
2020

i. Produc�on and presenta�on of the Second Edi�on of the Guidelines for 
Higher Educa�on Book Development (March 2020);
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ii. Engagement of about seven hundred (700) Nigerian scholars from across 
the Na�on's Ter�ary Educa�on Ins�tu�ons in the Six Geo-Poli�cal Zones 
and the FCT with some from the diaspora and some private sector 
prac��oners as Contribu�ng Authors, 96 Co-ordina�ng/Co-ordina�ng 
Editors and 107 Assessors/Reviewers to write forty-three (43) basic 
textbooks (introductory texts) in diverse subject areas for Nigeria's TEIs;

iii. Placement of adver�sement calling for quality manuscripts from scholars 
within the Public and Private Ter�ary Educa�on Ins�tu�ons;

i. Twenty (20) TETFund-Sponsored PhD Theses are at various stages of being 
converted into books

iii. Award of contract for the Printery Equipment, Furnishing and Equipping of 
the following seven (7) Academic Publishing Centres (APCs)
a. University of Lagos (South West)
b. University of Calabar (South South)
c. Nnamdi Azikiwe University, Awka (South East)
d. Modibbo Adama University of Technology, Yola (North East)
e. Federal University of Technology, Minna (North Central)
f. Usumanu Dan Fodiyo University, Sokoto (North West)
g. University of Abuja (FCT)

vi   Issuance of alloca�on le�ers to the under-listed seven Professional 
Associa�on Journals:

S/N Name of Associa�on Title of Journal Amount

1. Nigerian Society of Nematologies Nigerian Journal of Nematology N5,000.000.00

2. Curriculum Organiza�on of Nigeria Nigerian Journal of Curriculum Studies N5,000.000.00

3. Nigerian Society for Plant Protec�on Nigerian Journal of Plant Protec�on N5,000.000.00

4. African Journal of Endocrinology and 

Metabolism

African Journal of Endocrinology and 

Metabolism

N5,000.000.00

5. Business Educa�on Associa�on of 

Nigeria

Nigerian Journal of Business Educa�on N5,000.000.00

6.

 

Journal of the English Scholars’ 

Associa�on of Nigeria

 

Journal of English Scholars N5,000.000.00

7.

 

Nigeria Academy of Educa�on

 

Journal of Nigerian Academy of 

Educa�on

N5,000.000.00

12.5 Challenges Encountered on the Interven�on Lines in ESS Department:
i. In spite of some improvement in the adherence to the s�pulated 

interven�on guidelines by beneficiary ins�tu�ons, there are s�ll some 
defaul�ng ins�tu�ons; 

ii. Difficulty in determining the authen�city of a manuscript for lack of 
appropriate cer�fica�on tools e.g.  plagiarism so�ware package;  

iii. Non-adherence to Public Procurement Act (2007) by some of the beneficiary 
ins�tu�ons; especially in implemen�ng Library Development Projects.
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13.0  RESEARCH AND DEVELOPMENT / CENTRES OF 
EXCELLENCE DEPARTMENT
 
13.1 INTRODUCTION
TETFund has elected to promote and support the ins�tu�onaliza�on of Research & 
Development in Public Ter�ary Ins�tu�ons through innova�ve best prac�ces thereby 
crea�ng the pla�orm for researchers to patent and develop their findings as a 
progressive & sustainable driver of economic growth. It is acknowledged that the 
incen�ves for inves�ng in Research & Development are numerous so maintaining and 
increasing Nigeria Research & Development efforts is essen�al if the rate of produc�vity 
is to be increased in the country.

Consequently, TETFund established the Research & Development / Centres of 
Excellence Department and charged it to carry out the following responsibili�es:

a) Promote market-driven research that have na�onal impact;
b) Enhance research capacity and capability in Ter�ary Educa�on Ins�tu�ons; 
c) Support Research-Industry linkage;
d) Ensure the ins�tu�onaliza�on of R&D in Ter�ary Ins�tu�ons; 
e) Promote Na�onal and Regional Centers of Excellence in the Nigerian Ter�ary 

Ins�tu�ons; and
f) Promote commercializa�on of viable R&D results and patents.

Furthermore, in the drive towards mee�ng global standards in certain areas of 
specializa�on, the Board of Trustees through its Special Interven�on is promo�ng the 
idea of making selected Ins�tu�ons' Centers of Excellence to focus on iden�fied fields 
and areas of strength.

The following Interven�on Lines are under the purview of R&D/CE Department:
i. Centres of Excellence
ii. Na�onal Research Fund (NRF) 
iii. Academic Research Journal (ARJ) 
iv. Ins�tu�on-Based Research (IBR) 

13.2 Centers of Excellence (TCoEs)
The overarching goal for the Centers of Excellence interven�on is to support strategic 
and applica�ons-oriented research and exper�se with poten�al industrial applica�ons 
by bringing together the complementary resources needed for technical development 
and industrial applica�on. It will also bridge the gap between researchers and users 
while s�mula�ng and strengthening triple-helix rela�onships.
The Fund has established Twelve (12) Centers of Excellence in public ter�ary ins�tu�ons 
in the six geopoli�cal zones across the country. They include:

a) North East  – University of Maiduguri, Borno State
     Abubakar Tafawa Balewa University, Bauchi State

b) South East  – Nnamdi Azikiwe University, Anambra State
     Michael Okpara University of Agriculture, Abia State



75

c) North West –  Bayero University Kano, Kano State
         Usman DanFodio University, Sokoto State

d) South West –  University of Ibadan, Oyo State
         University of Lagos. Lagos State

e) South South –  University of Benin, Edo State
        University of Uyo, Akwa Ibom State

f) North Central  –  University of Abuja, Federal Capital Territory 
           University of Jos, Plateau State

13.3  Na�onal Research Fund (NRF) 
In pursuance to the Act establishing the Educa�on Trust Fund (ETF) and now Ter�ary 
Educa�on Trust Fund (TETFund), the Board of Trustees of the Fund established a Na�onal 
Research Fund aimed at resuscita�ng research ac�vi�es in the Na�on's Ter�ary 
Ins�tu�ons. The NRF is compe��ve and intended to address the paucity of funds 
necessary to facilitate cu�ng-edge level research which will contribute to na�onal 
developmental efforts as well as tackle global challenges. 

The NRF addresses areas of na�onal concern in the following three (3) thema�c areas:
i. Science Technology and Innova�on;
ii. Humani�es and Social Sciences; and
iii. Cross Cu�ng.

A new record in research funding was established recently when Mr. President, 
Muhammadu Buhari, approved the sum of N7.5billion for the year 2020 NRF Grant as 
proposed by the Fund. Consequently, the Execu�ve Secretary approved the placement 
of adver�sement to the general public for the commencement of the 2020 NRF Grant 
Cycle.  

Thus far, TETFund through its NRF interven�on line has financed 458 research projects to 
the tune of N13.13b since its incep�on in 2012 as shown in the table below:

Table 1: NRF Interven�on from 2012-2020
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13.4   Ins�tu�on-Based Research (IBR) 
The IBR is aimed at basic research capacity building in the ter�ary educa�on ins�tu�ons 
with a maximum grant of N2 million per project. There is no restric�on in the thema�c 
areas of research so beneficiaries are free to carry out their enquiry in the Arts, 
Humani�es, Sciences and Technology, Educa�on, etc. TETFund requires ins�tu�onal 
involvement in the ve�ng process as submission of research proposals are screened by 
the Ins�tu�on's Research Commi�ee and recommenda�ons are made to the Fund for 
approval through the Heads of Ins�tu�ons.

Since the incep�on of this interven�on line in 2009, TETFund has commi�ed 
approximately N8.0b to the interven�on line across all three (3) �ers of Beneficiary 
Ins�tu�ons accordingly. Find below the breakdown for IBR Interven�on for the year 
2020. 

Table 2: IBR Interven�on for January – December, 2020

13.5 Academic Research Journal (ARJ) 
The ARJ interven�on is aimed at encouraging the produc�on and publica�on of good 
quality Academic Journals based on research findings conducted by lecturers in Public 
Ter�ary Ins�tu�ons. Find below the breakdown for ARJ Interven�on for the year 2020.

Table 3: ARJ Interven�on for January – December, 2020

13.6 Major Achievements in the Year 2020
Some of the achievements of the Research and Development, Centers of Excellence 
Department for the year 2020 include:

13.6.1   Automa�on of the Na�onal Research Fund (NRF) Grant Process
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A recent key development in the NRF grant administra�on is the introduc�on of an 
Electronic Document Management System (EDMS) to automate the hitherto manual 
processes associated with receiving and processing of Concept Notes and full Proposals 
from interested academia of public ter�ary ins�tu�ons.

13.6.2  Cons�tu�on of Research and Development (R&D) Standing Commi�ee
The TETFund Standing Commi�ee on Research and Development was cons�tuted in 
March 2020 and charged with the responsibility of driving the Fund's Policy in respect to 
suppor�ng and ins�tu�onaliza�on of R&D in mainly public TEIs and ul�mately in the 
industry and economy, thereby strengthening the country's technological and 

theconomic compe��veness. The Commi�ee was inaugurated on the 24  of September 
2020 by the Honourable Minister of Educa�on, Mal. Adamu Adamu. 

13.6.3  Establishment of the TETFund Centers of Excellence
The Fund has established Twelve (12) Centers of Excellence in public ter�ary ins�tu�ons 
across the six geopoli�cal zones in Nigeria. They include the following and their �tles;
a) North East 
i. University of Maiduguri, Borno State
TETFund Centre of Excellence in Arid Zone Research and Development
ii. Abubakar Tafawa Balewa University, Bauchi State
TETFund Centre of Excellence in Food Security

b) South East 
iii. Nnamdi Azikiwe University, Anambra State
TETFund Centre of Excellence in Biomedical, Agricultural and Engineering 
Transla�onal Studies
iv. Michael Okpara University of Agriculture, Abia State
TETFund Centre of Excellence in Root Crop Research and Development

c) North West 
v. Bayero University Kano, Kano State
TETFund Centre of Excellence in Renewable Energy
vi. Usman DanFodio University, Sokoto State
TETFund Centre of Excellence in Urology and Nephrology

d) South West 
vii. University of Ibadan, Oyo State
TETFund Centre of Excellence in Interdisciplinary Studies
viii. University of Lagos. Lagos State
TETFund Centre of Excellence in Biodiversity Conserva�on and Ecosystem 
Management

e) South South 

ix. University of Benin, Edo State
TETFund Centre of Excellence in Aquaculture and Food Technology
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x. University of Uyo, Akwa Ibom State
TETFund Centre of Excellence in Computa�onal Intelligence

f) North Central 

xi. University of Abuja, Federal Capital Territory
TETFund Centre of Excellence in Public Governance and Leadership

xii. University of Jos, Plateau State
TETFund Centre of Excellence in Food Security

13.6.4 Trainings of Lecturers in Public Ter�ary Ins�tu�on in Nigeria 
The Fund conducted back-to-back trainings of lecturers in all Beneficiary Ins�tu�ons 
focusing on the underlisted areas: 
a) Research Administra�on Capacity Building Workshops.
b) Train the Trainer Research Proposal Wri�ng & Grant Management.

13.6.5  Introduc�on and Equipping of Research Units in Beneficiary Ins�tu�ons
One of the Fund's mandate is to provide funding for Research and Publica�ons in 
Beneficiary Ins�tu�ons. This informed the Fund's annual alloca�ons to various 
interven�ons lines - IBR, ARJ and NRF - focusing on Research. 
Universi�es, Polytechnics and Colleges of Educa�on have been receiving and u�lizing 
these alloca�ons over the years with varying levels of impact.  This is largely due to lack 
of uniformity in research infrastructure, and this resulted in the decision of the Board of 
Trustees to establish as well as strengthen Research Units in R&D Departments with a 
view to promote the crea�on of Centres of Excellence in Universi�es.

To implement the Research and Development Interven�on, Management iden�fied 
some cri�cal infrastructure that are required by universi�es to establish func�onal 
Research and Development Offices. These essen�als include u�lity/opera�onal 
vehicles for field work, furnishing and equipping a research office and the cost of 
running the office.

13.6.6  Collabora�ons with Stakeholders in Research Development
The Fund has signed a Memorandum of Understanding with the Federal Ministry of 
Science and Technology to boost research and development in the country and to 
deepen a knowledge and innova�on- driven economy for na�onal development. 
Presently, a joint commi�ee to develop implementa�on strategy has commenced work. 
Other collabora�ons include:
a) Sao Paulo Research Founda�on (FAPESP)
b) Forum for Agricultural Research in Africa (FARA)
c) Morgan State University, USA
d) Central State University, USA
e) Nigerian Na�onal Merit Award Secretariat (NNMA)
f) Skill-G Innova�on Center
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13.7  Challenges of Research and Development / Centres of Excellence Department
i. Inadequacy in the Capacity of Lecturers and Academics
To grow is to con�nue learning as it builds up the capacity to drive and promote na�onal 
growth. Academics need to be technologically competent to take advantage of the 
poten�al in Nigeria to handle the evolving economy and contribute to its 
developmental focus. 

ii. Absence of World Class Infrastructure namely, Laboratories and Libraries.
Our public Ter�ary Ins�tu�ons lack adequate prerequisite infrastructure to conduct 
top-level research. 

iii. Industry Linkages 
Ter�ary ins�tu�ons are a thriving hub for new knowledge and innova�ve thinking hence 
the need for support through con�nuous collabora�on with relevant stakeholders to 
develop the educa�onal capacity required to respond to local and global challenges.  It 
is important to deepen research capacity in the Nigerian ter�ary ins�tu�ons to the 
point where the quality of knowledge genera�on through research outcomes/ 
innova�ons are applicable and linkable to industries. Furthermore, there is a need for 
strategic policies that would be instrumental to forging stronger partnerships and 
linkages between Researchers/Ter�ary Ins�tu�ons, the public sector and the private 
sector especially industries to encourage research development and innova�ons in 
Nigeria. This will address fundamental problems of socio-economic development as it 
brings about job crea�on at all economic levels, infrastructural inadequacies, and 
technological deficiencies among others.

iv. Funding 
One of the major issues in Ter�ary Ins�tu�ons is funding for Research. There are so 
many compe�ng needs for the resources available to public ter�ary ins�tu�ons that 
results in Research and Development being inadequately funded from ins�tu�onal 
budget. 

v. Lack of Mo�va�on
Most worrisome is the low morale of researchers and academic towards Research and 
Innova�on. There is a pessimism for the future of research in Nigeria and an under-
apprecia�on of the personal prospers / benefits to individual researchers.   

13.8 Recommenda�ons
Consequent on the above challenges, we hereby proffer the following 
recommenda�ons: 
a) There is a need to provide and update Infrastructure for quality research work. 
b) The provision of con�nuous periodic training / capacity building of Lecturers in 
Beneficiary Ins�tu�ons to close the educa�onal as well as technological gap. This will 
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serve as a 'train the trainer' Program. 
c) Encourage Beneficiary Ins�tu�ons to explore other avenues of sourcing for 
research grants locally and interna�onally to complement the efforts of TETFund. 
d) There is a need for constant sensi�za�on on the posi�ves and benefits of 
research to individual researchers to improve research morale of academics. 
e) It is recommended that the Fund explore more avenues for collabora�on 
between research stakeholders na�onally and interna�onally to deepen and broaden 
the research and development efforts. 



81

1 4 . 0   D E P A R T M E N T  O F  I N F O R M A T I O N  A N D 
COMMUNICATION TECHNOLOGY 

14.1   INTRODUCTION
The Informa�on and Communica�on Technology Department (ICT) became fully 
func�onal as a Department from February 2012. 

14.2 DIVISIONS OF THE DEPARTMENT
The Department has three (3) Divisions namely: 

i. Internal Opera�ons & Systems Support;
ii. Central Management Informa�on System & ICT Advisory;   
iii. Beneficiary Interven�on Projects.

14.3 STRUCTURE
The Internal Team Structure derived from the three divisions for a more efficient and 
effec�ve opera�ons are as follows:

i. Network Management & Support
ii. So�ware Design, Development & Implementa�on + Website
iii. User Support
iv. Server Management & Support
v. Beneficiary Interven�on Project ve�ng & Supervision (ICT components)

14.4 KEY ACTIVITIES IN 2020
To deliver prompt and �mely ICT solu�ons, support and maintenance of ICT 
Infrastructure in the Fund through the following;

i. Provision of ICT based decision support system for decision making;
ii. Leverage ICT Strategies and Innova�ons to achieve the Fund's business 

strategies and goals;
iii. Implement Informa�on Technology Policy of the Fund;
iv. Provide advice on aspects of ICT investment in hardware and so�ware to 

the Fund;
v. Monitor the SLAs (Service Level Agreements) of ICT service providers to 

ensure compliance with s�pulated standards;
vi. Support and empower the Fund, Stakeholders and Beneficiaries through;

a. Implementa�on and administra�on of ICT tools for effec�ve 
collabora�on,

b. Implementa�on and administra�on of ICT tools for effec�ve data 
access and security,

c. Effec�ve and innova�ve use of the future technologies, ensuring the 
applica�on of IoT (Internet of Things) and Big Data technologies,

vii. Support TETFund staff on the use of ICT solu�ons with a view to
a. Improve individual effec�veness, and to
b. Increase opera�onal efficiency.

viii. Maintain the Fund's ICT Infrastructure;
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ix. Plan, design and integrate technology enabled learning programmes to 
the Fund, Stakeholders and Beneficiaries;

x. Maintenance of TETFund Website;
xi. Conduc�ng project management and quality assurance ac�vi�es for 

Beneficiary Ins�tu�ons' ICT projects in collabora�on with other 
Departments and;

xii. Ve�ng and implementa�on of ICT based interven�ons for Beneficiaries in 
collabora�on with other Departments.

14.5    SIGNIFICANT ACHIEVEMENTS IN 2020
The following ac�vi�es were carried out by the Department during the period under 
review:

14.6 Library Development Interven�on for Year 2020

Table 1:  Universi�es
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14.7 CHALLENGES OF THE DEPARTMENT
i. Inadequate structured Local Area Network;
ii. Lack of M&E Monitoring Pla�orm;
iii. Inadequate Data Centre Build;
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iv. Non-licensed so�wares;
v. Inadequate availability of systems for users;
vi. Lack of a Centralized Monitoring and Performance System; and 
vii. Lack of Service Level Agreements (SLAs) for the Time & A�endance, Access 

Door, CCTV System and other Services to enable op�mal usage.

14.8    HOW TO OVERCOME THE CHALLENGES
i. The ICT Department internally engages in knowledge sharing sessions to 

improve our produc�vity skills.
ii. Need to sign Service Level Agreements for the Time & A�endance, Access 

Door, CCTV System and other support services where necessary.

14.9    RECOMMENDATIONS AND THE WAY FORWARD
i. Need to con�nue the ICT training for all staff in 2021 especially ge�ng all 

staff to do the ICDL training to improve staff produc�vity skills;
ii. Inverter + Solar + Ba�ery Banks installa�on to provide power 24/7 to the 

Servers, Desktops and other installa�ons;
iii. Overhaul of the Structured Local Area Network and building of a ICT Data 

Center;
iv. Procurement of centralized Network Security & Performance Monitoring 

tools;
v. An interac�ve session with DICTs and Directors of Research of Beneficiary 

Ins�tu�ons in order to maximize the usage of ICT Support Interven�on in 
achieving the Execu�ve Secretary's Six Point Agenda.

vi. The consolida�on of efforts to build partnerships with all Stakeholders in 
other to realize the ES six point agenda towards achieving TETFund's 
Mandate. 
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15.0   DEPARTMENT OF FINANCE AND INVESTMENT 

15.1  INTRODUCTION        
Finance and Investment Department is the financial Custodian of the Fund, handles all 
finance related ma�ers and advises the Fund on same.  Its primary goal is the 
disbursement of funds to the Public Ter�ary Educa�on Beneficiaries of the Fund and 
ensuring that floats are invested in safe security por�olios capable of yielding 
reasonable returns that would improve the capacity of the Fund to increase interven�on 
ac�vi�es, as well as produc�on of financial statements.

15.2 CORE FUNCTIONS         
The department is charged with the following responsibili�es;

i. Provision of financial advice to the Fund in respect of all financial ma�ers, in 
consistent with relevant laws and regula�ons such as the Cons�tu�on, 
Financial Regula�ons, Government Treasury Circulars, Accoun�ng 
Standards, Financial Control & Management Act, Bureau for Public 
Procurement Act, and Civil Service Rules etc.

ii. Collec�on of Revenue accruing to the Fund from all sources of investments-
(FGN Bond & Nigerian Treasury Bills).

iii. Processing of payment /disbursement to Beneficiaries, Service providers, 
and Staff.

iv. Provision of adequate financial informa�on to the Execu�ve Management 
Commi�ee (EMC) of the Fund, Regulatory bodies and other Supervisory 
Authori�es.

v. Reconcilia�on of all Funds Account.
vi. Rendi�on of Statutory Returns to the Office of the Accountant General of the 

Federa�on and other relevant government agencies.
vii. Prepara�on and consolida�on of the Fund's func�onal budgets.
viii. Management of available funds to ensure safety, assure liquidity and 

enhance returns.

15.3 STRUCTURE 
The Department is headed by the Director who oversees the ac�vi�es of the four 
divisions under its purview as listed below; 

i. Treasury and Investment.
ii. Management Account:
iii. Budget and Budgetary division.
iv. Final Account.

15.4 ACHIEVEMENTS
i. Prompt rendi�on of returns to the EMC, Office of the Accountant General of 

the Federa�on, and other government agencies.
ii. The Department was able to subdue the challenges of e-payment 

(beneficiaries receive their payment without delay).
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iii. Reduc�on in turnaround �me in transac�on processing for both internal 
and external customers i.e. staff, service provider and beneficiaries.

iv. The department successfully integrated the Fund's Chart of Accounts (COA) 
with the Na�onal Chart of Accounts (NCOA) for ease of repor�ng.

v. The department has reached 85% on implementa�on of Interna�onal 
Public Sector Accoun�ng Standards. (IPSAS)

vi. The Closing Trial Balance for 2020 was produced for the Office of the 
Accountant General of the Federa�on in line with IPSAS as well. 

vii. The department during the year under review operated zero tolerance for 
fraud and defalca�on of records.

st
viii. As at 31  December, 2020 our internally generated revenue was, 

₦45,712,801,000.00 made up of NTB ₦38,660,645,000.00 & FGN Bond 
₦7,052,156,000.00.

ix. The Department also provides secretarial services to the Finance & General-
Purpose Commi�ee of the Board. (F&GPC)

15.5 CHALLENGES
i. Non-release of Educa�on Tax collected by Office of the Accountant General 

of the Federa�on (OAGF) as and when due adversely affected our 
investment income which would have enable the Fund to increase the 
volume of interven�on projects. 

ii. The Department is s�ll facing challenges in accommoda�ng certain 
transac�ons that are peculiar to the Fund (e.g Discount & Premium on FGN 
Bonds) which does not have accoun�ng codes in Na�onal Chart of Account. 

 The department is s�ll encountering challenges in the direct payment of 
tui�on fees of foreign Scholars who are expected to spend three (3) years 
but submit invoice for only one year, whereas the remaining two (2) years 
remains a liability to the Fund

iii. Delay in processing of tui�on fess of foreign Scholars due to non-a�achment 
of admission le�ers and valid invoices (not more than six months old at the 
�me of submission of Form A to the CBN) with disbursement le�ers 
forwarded to the F&I. 

iv. We are s�ll facing difficul�es with correspondent bank appointed by the 
Central Bank of Nigeria (CBN) to handle foreign remi�ances as some do not 
provide evidence of transmission of tui�on fees to the Scholars foreign 
ins�tu�ons. Our effort to engage them proved difficult because they are 
appointed by CBN and not the Fund. 

v. There is a need for training and re-training of staff on applicability of IPSAS as 
addi�onal Standards are being issued on a regular basis by the Interna�onal 
Public Sector Accoun�ng Standard Board (IPSASB). The total of 41 Standards 
have so far been issued.
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15.6 FINANCIAL HIGHLIGHTS

Table 1: Financial Highlights for (January – December) 2020

stFig 1: Disbursed Amount Based on Administra�on Account of the Fund as at 31  December, 2020

stTable 2: Disbursed Amount Based on Management Account of the Fund as at 31  December, 2020

StFig 2: Disbursed Amount Based on Management Account of the Fund as at 31  December, 2020
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16.0 DEPARTMENT OF PUBLIC AFFAIRS 

16.1 INTRODUCTION
The Department of Public Affairs (DPA) is responsible for managing the image and 
reputa�on of TETFund. This is carried out through the establishment of robust public 
rela�ons and media strategies for building and maintaining mutually beneficial 
rela�onships with the Fund's various stakeholders and the public.

To ensure adequate publicity of TETFund's interven�on ac�vi�es and programmes, the 
Department maintains regular interface with the Office of the Execu�ve Secretary and 
other departments and units in the Fund.

16.2 CORE FUNCTIONS AND RESPONSIBILITIES OF THE DEPARTMENT
· Coverage of TETFund events, including video, photographs and news 

wri�ng for media use;
· Establishing and maintaining contacts with the media and mobilizing them 

for effec�ve coverage of TETFund ac�vi�es;
· Tracking and evalua�ng media coverage of TETFund events through review 

of newspaper reports, radio and television programmes;
· Handling of external correspondences from the media, organiza�ons and 

other stakeholders;

· Coordina�ng media conferences and tours;
· Wri�ng of press releases and features for media use;
· Planning, coordina�ng and handling of courtesy visits to the Fund;
· Produc�on and monitoring of end results of documentaries and jingles on 

TETFund;
· TETFund website content management;
· Produc�on of TETFund monthly news magazine, TETFund Panorama;
· Produc�on of TETFund Annual Report;
· Placement of adverts and announcements in the media;
· Offering of advice on travel and entry requirements;
· Procurement of visas, note verbal and passports for official trips; 
· Makes travel arrangements for Board members, Execu�ve Secretary 

members of management and special visitors; and
· Performing other du�es as may be assigned by the Execu�ve Secretary.

16.3 STRUCTURE OF THE DEPARTMENT 
The Department is made up of three (2) Divisions namely:

· Public Rela�ons
· Publica�on and Protocol Division

16.4 PUBLICITY ACTIVITIES CARRIED OUT IN 2020

i. PRODUCTION AND BROADCAST OF PARADIGM SHIFT ON NTA NETWORK
 The Paradigm Shi� is a television programme designed to enlighten the public 
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about the Fund's contribu�ons towards the ins�tu�onaliza�on of R&D in 
Nigeria for economic development. The programme is produced in 
conjunc�on with a media consultant, AD4TVRADIO and broadcast every 
Wednesday from 8.00-8.30pm on Nigerian Television Authority (NTA) 
Channels 259 and 419 on DSTV.

ii. Produc�on and Broadcast of TETFund Radio Linkson FRCN Network
 The TETFund Radio Link is a radio programme broadcast on the network 

service of the Federal Radio Corpora�on of Nigeria (FRCN) and aired by over 
40 FRCN sta�ons across the country.

iii. 2020 TETFund Management Retreat 
 The 2019 TETFund Management Retreat was held in January 2020 at the 

Yankari Game Reserve, Bauchi State. Speaking at the retreat, the Execu�ve 
Secretary of TETFund, Prof. Suleiman Elias Bogoro tasked staff to be 
pacese�ers by exhibi�ng exemplary commitment at work towards 
improving on the quality of delivery of the Fund's mandate. He added that as 
custodians of public funds, TETFund should be increasingly associated with 
transparency and accountability in the management of the funds. 
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iv. Commissioning of TETFund Projects
 The Execu�ve Secretary in the company of prominent Nigerians 

commissioned several completed TETFund-sponsored projects in 
beneficiary ins�tu�ons across the geo-poli�cal zones of the country and 
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these events were well publicized.  Some of the notable projects 
commissioned by the Fund include the following:

i.  Commissioning of TETFund projects at Bauchi State University, 
Federal Polytechnic Bauchi and Abubakar Tatari Ali Polytechnic, 
Bauchi State. January 2020
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ii. Commissioning of TETFund projects at Federal University, Lafia.
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16.5 Inaugura�on of Commi�ees
Some commi�ees were inaugurated during the year and the events were given wide 
publicity by the Department.  

i. Inaugura�on of Implementa�on Commi�ee on collabora�on between 
Federal Ministry of Science and Technology and TETFund by the Permanent 
Secretary of the Ministry, Dr. Mohammed Bello Umar. 

ii. Inaugura�on of R&D Standing Commi�ee by Minister of Educa�on, Mallam 
Adamu Adamu

16.6 Mee�ngs/Workshops/Lectures/Awards/Convoca�ons/Others
The Department also provided media coverage for various events. Some of the events 
include the following:

i. July 10, 2020; Elec�on of Prof. Charles Aworh as Presiding Officer to the Academy 
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Council of Interna�onal Union of Food Science and Technology (IUFoST) for term 
2020-2022 (Prof. Awor is Chairman of TAG).

ii. August 18, 2020; Visit of the Director-General, Na�onal Ins�tute of 
Pharmaceu�cal Research and Development (NIPRD), Dr. Obi Adigwe;

iii. September 21, 2020; Presenta�on of Higher Educa�on Books Guidelines and 
Le�ers of Alloca�on to seven (7) Professional Associa�on Journals (virtual 
mee�ng);

iv. March 19, 2020; Conferment of Leadership Newspapers Public Service Person of 
the Year 2019 and BusinessDay 2019 Excellence in Public Service Awards on 
Execu�ve Secretary, Prof. Suleiman Elias Bogoro;

v. Nov 17, 2020; Dis�nguished Personality Award on ES; Animal Science 
Associa�on of Nigeria and Nigerian Ins�tute of Animal Science; and

vi. Nov 20, 2020; Mee�ng with twelve (12) VCs hos�ng TETFund Centres of 
Excellence.

16.7 Courtesy Visits to TETFund
A number of stakeholders paid courtesy visits to the Execu�ve Secretary in the Year 
2020 and these visitswere covered by the Department. Some of the visitors to the Fund 
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during the period included;
a. Zonal Commissioner, Independent Corrupt Prac�ces and other Related Offences 

Commission (ICPC), Visit in January 2020

thb.    NDA Media Team's Visit to TETFund on 10  February 2020
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c. Na�onal President, Abubakar Tafawa Balewa University Alumni Associa�on 
(ATBU), Visit in March, 2020

d.   Vice Chancellor, Ahmadu Bello University, Zaira, Visit in June, 2020
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e. Vice Chancellor, Kano State University of Science and Technology's Visit, June 2020

f. Vice Chancellor, Ibrahim Badamasi Babangida University, Lapai. Niger State. Visit in 
July, 2020
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g. Ebonyi State Governors Courtesy Visit held Sept, 2020

rdh.   Defence Research and Development Bureau at TETFund Office on 3 Sept, 
2020
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th
i.    Defence Space Administra�on at TETFund office held on 9  Sept, 2020

thj.  Governor, Abdulrasaq Abdulrahman of Kwara State at TETFund office on 18  
Sept, 2020
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k.  Courtesy Visit by the Nigerian Associa�on of Petroleum Explora�ons at TETFund 
th

Office on 4 November, 2020

l. Oversight Visit of House of Representa�ves Commi�ee on Ter�ary Educa�on and 
rdServices in TETFund Office, Abuja on 3  March, 2020
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m.        Retreats; Board Retreat at Abuja, dated 23rd - 24th June 2020
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16.8 Other events covered during the period include; 
i. October 28, 2020: Inspec�on of Projects and Academic Publishing Centre at 

University of Abuja. 

ii. October, 2020: SERVICOM Week: “Award of Service Excellence”.

iii. November, 2020: BOT Project Inspec�on (Lagos, PH, Bayelsa, Abuja etc.)

iv. Nov. 17, 2020: Animal Science Associa�on of Nigeria and Nigerian Ins�tute of 
Animal Science. “Dis�nguished Personality Award on ES”
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16.9 Interviews
The Department coordinated interviews granted by the Execu�ve Secretary to some 
media houses during the period. The media ou�its included;

i. April 15, 2020: Discussion on Covid-19 and TETFund Research Efforts. “The 
Role of Research in Resolving the COVID-19 Pandemic and TETFund's 
Efforts in That Regard”.  (Virtual). Execu�ve Secretary, Prof. Suleiman Elias 
Bogoro appeared on Channels Television COVID-19 Update programme 
with Millicent Nwoka;

ii. April 20, 2020: Discussion on Covid-19 and TETFund Research Efforts. 
“Covid-19: TETFund in Search of Answers”. (Virtual).  Execu�ve Secretary of 
TETFund, Prof. Suleiman Elias Bogoro appeared on Arise News and spoke 
with Dr. Reuben Aba� and Ojy Okpe about the research community in 
Nigeria and the search for COVID-19 vaccine in the country;

iii. June 17, 2020: Discussion on Covid-19 E-Learning. Virtual. Execu�ve 
Secretary's par�cipa�on as a Panelist on Business Day's Webinar �tled "A 
Na�onal Conversa�on: Mapping Nigeria's Response to COVID-19";

iv. June 18, 2020: Interview of Execu�ve Secretary by Abubakar Tafawa 
Balewa University (ATBU) Alumni Associa�on.

16.10 Placement of Adver�sements 
i. “Our Response in Support of Federal Government Efforts Against the 

Covid-19 Pandemic”. April 2020; 

ii. Approvals by President Muhammadu Buhari for the establishment of six 
(6) TETFund sponsored Simula�on, Research and Training Centres in 
Colleges of Medicine and Establishment of 12 TETFund Centres of 
Excellence (Newspapers/NTA/Social Media. April 2020;

iii. TETFund's Response: 2013-2017 TETFund Sponsored Stranded Scholars. 
May/June, 2020;

iv. Publica�on of TETFund's Ini�a�ves Towards Ins�tu�onalizing R&D in 
Nigeria. Na�onal Dailies used include Leadership, Na�on, BusinessDay, 
Daily Trust, Guardian, Vanguard, Punch, Sun, Tribune. September 2020; 

v. Inaugura�on of Research and Development Standing Commi�ee (RDSC): 
Newspapers, NTA, Radio, Social Media. September 2020; and

vi. Vanguard Special Features: Why TETFund is delving into R&D – Prof. 
Bogoro, Execu�ve Secretary. Vanguard Newspaper of October 1, 2020
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17.0 Other Du�es Completed in 2020
v. Airing of news on TETFund ac�vi�es on selected radio sta�ons across the 

country;

vi. Con�nuous updates on social media handles to disseminate news on 
TETFund ac�vi�es;

vii. Produc�on of materials for publica�on in newspapers and magazines;

viii. Prompt communica�on of press releases to media ou�its;

ix. Produc�on of videos and photographs of various TETFund ac�vi�es for 
airing at the Fund's recep�on area;

x. Facilita�on of effec�ve coverage of TETFund ac�vi�es by the media for 
publicity;

xi. Anchoring of TETFund programmes; 

xii. Daily analysis of newspaper reports on TETFund and ter�ary educa�on 
sector;

xiii. Distribu�on of filtered and analyzed news on TETFund to keep the 
Management and staff abreast of media and public percep�ons of the 
Fund;

xiv. Issuing of rejoinders/disclaimers on nega�ve or inaccurate press 
reportage and others;

xv. Monitoring of News on Electronic Media.

17.1 Notable Filtered News from Social Media
i. March 3, 2020: Vanguardngr.com: “TETFund to re-disburse N10bn moped 

up from Ter�ary Ins�tu�ons” — Bogoro; The Execu�ve Secretary allayed 
fears of financial impropriety in the Agency and offered clarifica�on on 
how funds are disbursed. 

17.2 Executed/Ongoing/Planned Partnerships/Programmes
i. Partnership with the Nigerian Television Authority (NTA);

ii. TETFund weekly publica�ons in Leadership, Daily Trust and Guardian 
Newspapers;
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iii. Online publica�on of TETFund ac�vi�es;

iv. Airing of news on TETFund ac�vi�es on selected radio sta�ons across the 
country;

v. Placement of Advertorials on TETFund programmes and Achievements in 
Newspapers and Documentaries in Electronic Media; and

vi. Produc�on of 2020 and TETFund Annual Report.

17.3 Way Forward
i. The role of DPA in managing communica�on between the Fund and the 

public cannot be over emphasized hence, the necessity of adequate 
funding of its ac�vi�es. 

ii. There is need for greater synergy between DPA and other departments in 
order to ensure more effec�ve coverage and reportage of TETFund 
ac�vi�es.

iii. All staff of TETFund are image makers of the Fund, therefore a�tude and 
character must always reflect the good reputa�on the Fund has earned for 
itself.



113

                     CHALLENGES
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CHALLENGES

i. Low Capacity u�liza�on by beneficiaries
A major challenge for the Fund has been the problem of non-comple�on of projects on 
�me by some beneficiary ins�tu�ons for one reason or the other. 

ii. Neglect of State-owned ins�tu�ons by various state government
TETFund programmes are expected to be interven�onist in nature, its fund are meant to 
address cri�cal needs in the educa�on sector. State Government who establishes most 
of the state ins�tu�ons abandon their funding, par�cularly in the area of capital 
projects to TETFund. This has hindered the impact of TETFund funding in the sector.

iii. Undue External Interference
Most �mes beneficiaries select their contractors on the basis of poli�cal patronage, 
thereby leading to outright abandonment of projects. It is not unusual to see some State 
Governors forcing contractors on the State-owned ins�tu�ons without any regard to 
their ability to perform.

iv. Lack of Maintenance Culture
A�er TETFunds interven�on in some ins�tu�ons, maintenance culture of such 
structures are inadequate. Thus, resul�ng in its dilapidated state. However, the Fund 
has tried to address these incidences by the introduc�on of maintenance interven�on 
programme.

v. Over Dependence on Oil and Gas
The Educa�on Tax Collec�ons from companies opera�ng in the Oil and Gas sector 
cons�tute about 85% of the total collec�on accrued for the year. This implies that the 
Funds revenue base is directly linked to happenings in the sector and the dwindling 
price of the product. However, the FIRS are currently making considerable efforts to 
grow taxes from the non-oil sector.
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SOLUTIONS
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SOLUTIONS

i. Widening the Revenue Base
 There is need for effec�ve collabora�on between the Fund and FIRS on the 

Educa�on Tax collec�ons in order to widen the revenue base. This implies that an 
increase in the educa�on tax collec�on translates to more Funds for the ins�tu�ons 
for various projects, thereby improving the quality of educa�on in Nigeria. In the 
years ahead, TETFund will intensify effort in widening its collabora�on with FIRS to 
grow the Oil sector and Non-Oil sectors in order to boost the educa�on tax 
collec�on.

ii. Stakeholders Workshop
 In order to address issue of low-capacity u�liza�on by Beneficiaries, Poli�cal 

Interference must be curbed whilst improving the maintenance culture on TETFund 
Funded Physical Infrastructures. The Fund should con�nually organize 
stakeholder's workshops where all Beneficiaries would a�end to discuss and find 
solu�ons to Challenges.
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CONCLUSION
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CONCLUSION

The achievements recorded by the Fund during the period under review have been as a result of 
the tremendous coopera�on and support enjoyed by the Fund from the Federal Government 
par�cularly, the Federal Ministry of Educa�on for which the Fund is very grateful. Wahile the 
Fund would con�nually match its objec�ves with improved performances, Government 
con�nuous support would be needed to overcome the challenges enumerated in this report.
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FINANCIAL STATEMENTS
31 DECEMBER 2020
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